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EXECUTIVE SUMMARY
The report is based on evaluation and community needs assessment of the Social Integration
for Poor Women in Rural Areas of Vietnam program. The report was commissioned by Mekong
Plus, and supported by Fondation D’entreprise Chanel commenced 2012 until 2015.
The report applied the qualitative methods using different data collection tools for the program
components: the prevention of intimate partner violence (IPV), gender equality, sexual
education and life skills, job creations and the quantitative method to measure for the poverty
reduction component for 404 loan recipients. The evaluation and community needs assessment
conducted in 21 in 62 communes of Hau Giang and Binh Thuan in Vietnam. Therefore, key
stakeholders involved in the report including women, men, students, teachers, and local
government officials. The data collection started to carry out on November and December,
2015.
QUALITATIVE METHODS FOR EVALUATION
Based on the findings of evaluation that the program has achieved level of success across
the four key areas of relevance, effectiveness, participation and sustainability. The program
reached 33,900 people in 62 communes in 5 districts of 2 provinces in Hau Giang and Binh
Thuan province, which was 22,042 less than planned. In terms of gender balance, 70 per cent
of direct beneficiaries were female and girls.
Relevance
The program is highly relevant at the levels of national, program, and community levels. At a
national level, the program aligns to the National Target Program are the Program 343 and the
Program 704. At a program level, working through key government at a different levels (village,
commune, district) of Women’s Union (WU) and Department of Education and Training (DoET)
ensured that the program is better able to support government priorities. At a community level,
the program is highly relevant its assisting them to deal with issues that consider women and
children are playing central of the lives. The program was largely able to select the interventions
they wanted to priorities through the program.
Effectiveness
-

-

As a result of program, the poverty reduction has assisted loan recipients whose have
enough food security, better well being, income increased, and better livelihood.
With job creations component, our artisans expressed their satisfactions the program
has assisted them to gain permanent income, strongly decision making, high
confident to request husbands to share the responsibility on the housework, and to
leverage of confidence increased with their husband family members.

As a result of program, the provison of training of traininers (ToT): communication skills;
IPV and gender equality, positive thinking and anger control, and counseling skills. The
program has made significant increases in the knowledge and skills of WU to
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address IPV and gender equality, and women empowerment, which support the
continuation and scale up of many program. The program has been working together
with key stakehokdes with a greater success to deliver a range of actions to build the
capacity of target communes in coping mechanisms for IPV.
-

As a result of program, the capacity of local teachers in sexual education and life skills
has increased significantly with the comprehensive approach through training and
on the job experience. The local teachers have started to deliver stronger and more
details messages to students. It has made a good progress intergrating sexual
education and life skills into secondary school. Extra-curricular sessions, where
secondary school students are able to learn life skills, sexual education and reproductive
health, have been effective. Practical and fun activities such as games, role-plays,
interactive drama skills, quizzes have prepared students with the chance to not only
learn new knowledge and skills on sexual education and life skills, but also share with
other students, families, and the neighbors/communities.

Participation
As a result of program, vulnerable groups stated that they feel value resulting in greater
participation in the program activities. The program has suited to their needs that
vulnerable groups can become powerful change agents, by helping these groups, the wider
society also benefits. Children and teachers are learners and greater supported to spread the
word in the school, home, and community. In terms of the poverty reduction and job
creations components, the program has been successes increased the participation of poor
families and women to discuss their priorities and plans to fight against poverty into
sustainable livelihoods.
Sustainability
As a result of program, direct beneficiaries and key stakeholders could be the continuous of
the program activities are going to address. As evaluation participants stated that a majority of
action related to the objective – training of teachers and community facilitators into school extracurricular activities; women clubs based on the community based communications; safe houses;
the program approaches – set to continue post-program. Various actions are scheduled to
continue and be scaled by WU for IPV and gender equality and DoET for sexual education and
life skills
Lessons learned
The program has successfully achieved to generate income into sustainable livelihoods for
women which covered the micro loans and job creations. Thanks to Fondation D’entreprise
Chanel’s grants, since 2012 Mekong Plus has started the consideration of the gender
mainstreaming approach for all programs to ensure that women and girls are our direct
beneficiaries to help them to take control of their lives and to stand up their rights.
Increased the capacity of key stakeholders is an essential approach to gain the program
sustainability, particularly at grassroots level. The program has worked with WU, DoET in key
stakeholders: IPV, women empowerment, gender equality, sexual education and life skills, the
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participatory process, awareness raise, monitoring and evaluation, community based
communication. These skills will continue align the national program beyond the continuous
of the program. Future program needs to consider to involve in different stakeholders are
People’s Committee, Farmer Association, Youth Union, Police Security to build the capacity of
local partners. Ongoing supports are critical to ensure that the engagements of more local
partners have the knowledge, skills, approaches and motivation to implement and replicate
program.
The program has worked hard to raise aware how the IPV impacts to the women and girls are. It
has collected this information through the involvements of those bring that have increased the
program’s success. The program has just first step started the intervention model for women of
that future program needs to consider for men who could be acted as agents of change in
the prevention of IPV and women’s empowerment. As, solutions need to be generated through
a set of participatory processes and measurements in which women and men play an active
role.
The program has been very successful impacts in increased knowledge, skills and
confidence in students from the secondary school. However, the program has experienced that
it is difficult to include all students from grade 6th to 9th in the development and implementation
of sexual education and life skills, leading to the perspective of DOET and key school did not
approve because of inappropriate age to study these concepts. Future program should increase
engagement of sexual education and life skills with educational programming, in-program
regions. It could set up formal agreements with DoET and other key schools to ensure that
the program is fully integrated into curricular activities.
Children and women can be effective agents for spreading the word, build awareness. The
program has helped to empower children and women to inform and to advocate around. The
experience from the program stated that women and girls – led small group communication is
an effectiveness approach for children and women to facilitate IPV, gender equality, sexual
education and life skills communication. However, the challenges with these approaches is to
ensure that there is action oriented messages when working with children.
To sustain the benefits of activities beyond the continuous of a program into the future, the IPV
program should include boys and male through the entire program cycle for positive change
can be have an impact in general at the family, community, and local government levels.
QUALITATIVE METHOD FOR COMMUNITY NEEDS ASSESSMENT
The community needs assessment is measured the needs in its the community for the
program in the coming years. Rather, it focuses on analyzing any differences found from
strengths based on approach to understand how the differences have contributed to program
success, what key points Mekong Plus needs to design the program from the different
approaches will implement, and what factors will contribute to an enabling the program regions.
The community needs assessment is based on a review of all key documents and findings
which cover program concept, relevance, effectiveness, participation and sustainable have been
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determined based on an overall assessment of the program against each of the ten key
questions of the community needs assessment.

Perceptions and attitudes in IPV and gender equality
The community needs assessment strongly gives evidence that men have heard about the
terms of IPV and gender equality but they did not understand what they meant. One important
observation throughout the key stakeholders “service providers” gave that an unresponsive
attitude of the service providers to provide help women experience IPV is shaped by
patriarchal society to construct male domination. The data collection has given us evidence that
the future program needs involve men and male government officials are acting as agents
of change in the program.
Relevance
The program is high necessary level of relevance because it is based on the engagement of a
range of stakeholders at different levels in the bottom up system (village, commune, and district
levels). The program activities are also appropriate and relevance in our program regions.
However, the program needs to consider the long term impacts of the responsive capacity
increased of service providers to help women experience IPV who seek help would be more
realistic in a long term program. At a commune level, the program is strongly relevant if the
involvement of men and boys to provide opportunities for those are acting as agents of change.
Even the program could be suited if include the livelihoods models and off farm through the
pattern of micro loans could be helpful for women empowerment.
There is a desire in areas affected by unresponsive attitude by service providers to help
women experience IPV, for the program needs support the capacity of responsive for
reconciliation group increased in helping women experience IPV.
Effectiveness
In the argument, how the engagement of direct beneficiaries is effectiveness in the program
activities, the findings of the assessment demonstrated that the program could give benefits
intensively direct beneficiaries in the component of awareness raised in the community
level
-

Women and men experience IPV
Women and men shall be risks of experience IPV
Natal family member and husband’s family members have daughter/daughter in law
experience IPV
Neighbors living nearby those who experience IPV
Men and youth

The partnership with communities and local government partners need work together to deliver
a range of engaging the community based communication and awareness raise with
community facilitators, take a leading role in delivering participatory IPV and gender equality
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communications with the methodology of Participatory Action Oriented Technique to build
understanding.
Participation
Working with women, and men are acting as agents of change in the program to start the
process of inclusion of vulnerable groups. The ideas and suggestions of key participants were
presented in the section of program logic in general and the logical framework in more details
below.
The community needs assessment has shown the data that the program can directly work with
Farmer Association (FA), WU and Reconciliation group (RG) who can be participated in a
large range of activities as part of the program, leading to multiple roles. Those key
stakeholders could be able to involve in increasing the knowledge and understanding of the
prevention of IPV and the responsive attitude to assist women experience IPV who seek
help. So the program will work to build local partner capacity in participatory processes of which
can suit the needs for participation of community and children in decision – making processes.
Sustainability
Working with communities and local government to the prevention of IPV and gender equality
will be a long term process, which takes more time to achieve the results.





Improving local government framework: Working with WU, FA, and RG play central
part of local context and they will be continuing after the program finishes.
Building capacity: Strengthening the capacity of communities, local stakeholders is
critical components of the program and must more time and efforts will be invested in
this sustainable measure.
Increasing local ownership: The participatory process utilized in the program design
will be a very good foundation to gain significant results, especially at the local level.
Ownership is seeing the local involvement as a key factors increasing the ability and
practices in the prevention of IPV and gender equality.

Conclusion
The community needs assessment report has found that key informants are very poor level of
personal ‘perceptions and attitudes in IPV and gender equality. Most have heard about the
terms, however they did not understand what they meant.
The program is relevant at all levels which cover community, program, national – aligning with
community, local government priorities on the prevention of IPV and gender equality. It is highly
relevant as the National Target Strategies 2011 – 2020.
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The program is effectiveness based on a solid program logic, working local key stakeholders at
village, community, district levels and the engagement of intensively direct beneficiaries to raise
awareness using participatory methodologies to achieve the program outcomes.
The program ensures integration of vulnerable groups, particular men in the design and
implementation of the program. The program is effective in generating the participation of
vulnerable groups.
The program prepares a good foundation for the continuation of the program in longer term
sustainability and scale up through working with a group of stakeholders in the capacity
increased; increasing local ownership and improving local government framework.
QUANTITATIVE
LIVELIHOODS

METHOD

FOR

POVERTY

REDUCTION

INTO

SUSTAINABLE

Based on the quantitative method for the poverty reduction program component revealed that
the program has been a very successful and significant changes on sustainable livelihoods:
better human capital in terms of available and quality family labor working to contribute income
than number of family members who are living dependent and interestingly finding children are
better and higher education access than parents. It is also minimized rural – urban migrants of
our loan recipients. Significantly, the program has been effective in the financial capital for loan
recipients in terms of measurably income increased and our loan recipients are smartly the
strategies requesting the State loans and to diversify the models. Our loan recipients have been
very successful in a strong social networks to develop the social capital in resulting to generate
income. This survey also contends that our loan recipients have not fully extended changed on
the natural capital and physical capital.
Generally speaking, the micro finance program has significantly achieved to the poverty
reduction into sustainable livelihoods throughout food security provided, human well being
increased, vulnerability reduced with the income increased. On the other hand, the program is
given evidence that our loan recipients responded that they have evaluated their family
livelihoods better than before joining in the micro finance program.
Photo credit: Maite Thibaut
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SECTION I: INTRODUCTION
This section provides an overview of the final evaluation and community needs assessment
include: its purpose, goals and objectives; key questions; and the methodology used to conduct
the final evaluation and community needs assessment.

1.1

Program context

The program of Independence and Social Integration for Poor Women in Rural Areas of
Vietnam has commenced 2012 until 2015 and has implemented under a consortium between
Mekong Plus, Thien Chi, and Anh Duong. Together with the following local key stakeholders at
district level to support with program implementation – DoET for Sexual Education and Life
Skills component, WU for the gender equality and prevention of IPV component, and People’s
Committee and Farmer Association for the poverty reduction and agriculture component and the
Mekong+ with the job creations for disadvantaged women to generate income. The program’s
budget was €326,000 funded by Fondation D’entreprise Chanel. The program will be completed
by the end of December 2015.
Program goal and objectives
The overall goal of the program was to help less fortunate women to take control of their lives
and to stand up their rights in Vietnam.
This goal is supported by three main objectives:




Objective 1: To increase economic independence for poor women
Objective 2: To strengthen the position of women
Objective 3: To raise awareness of students to develop the knowledge and skills of
sexual education and life skills

The program aimed to achieve three key outcomes through a range of contributing activities
Table 1: Program outcomes and contributing activities
Outcome
Outcome1:
Increased
income throughout
the
micro finance and jobs
creations for women
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Contributing activities
1.1 Conduct survey to select poor women to provide micro
finance
1.2 Provide the micro finance for poor women, priority for those
who experience IPV.
1.3 Follow up poor women in discuss a plan to help them in the
poverty reduction and economic independence
1.4 Provide the knowledge and practice in agriculture
components to develop the sustainable livelihoods for poor
women
1.5 Provide training workshops for women to develop the skills in
making handicrafts
Mekong Plus Report

1.6 Implement health training sessions for the artisans and
women in the community
Outcome 2: Increased 2.1 Increase the capacity of community workers in the prevention
capacity of women in
of IPV and gender equality through various training of trainers
response the IPV and 2.2 Undertake the tools and teaching methodology in Education,
women
empowerment
Information, and Communication for community workers
through community-based 2.3 Undertake the communication material to raise awareness for
action
women and men in the community.
2.4 Provide training sessions in the prevention of IPV, decision
making, a reproductive and productive role, gender equality
2.5 Organize open dialogue session among husbands and wives
for mutual understanding
2.6 Provide legal aids for the target communities
2.7 Organize the drama session in the prevention of IPV and
women empowerment
Outcome 3: Developed 3.1 Develop training material for teachers and students in sexual
capacity of students to
education and life skills
develop knowledge and 3.2 Develop child centered approach in this component
practices
in
sexual 3.3 Establish child clubs are girl’ mentors to develop
education and life skills
3.4 Provide training of trainers for local teachers in sexual
education, life skills, the prevention of IPV, gender equality
3.5 Educate students following the concepts above
3.6 Provide open dialogues among boys and girls to promote the
voices of girls in the school
3.7 Organize interactive drama session among secondary schools

1.2 Final evaluation overview
This is end of program evaluation to be constructed to access the program in Vietnam. The
purpose of the evaluation is to analysis the extent to which the objectives and outcomes of the
program have been achieved, and to access the methodologies, and processes intervened, and
these have contributed to expected outcomes.
The evaluation focuses on reviewing the program entire, analyzing any differences found from a
strengths approach to understand how the differences have contributed to program success,
what lessons can be learnt from the way different approaches have been implemented, what
significant factors contribute to an enabling environment of our program regions. The final
evaluation is structured around seven primary question related to the areas of relevance,
effectiveness, participation, and sustainability and lessons learned.
Evaluation objectives
The objectives of the evaluation are to:
1.

Examine if and how the program has achieved the intended objectives and outcomes, and
its contribution to building the capacity of women and children in Vietnam to manage the
impacts of IPV.
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2.

Identify lessons for Mekong Plus in the future program

The evaluation is designed around five key questions related to the areas of relevance,
effectiveness, integration, impact and sustainability.
Table 2: Evaluation key questions
Area
Relevance
Effectiveness

Participation
Sustainability
Lessons learned

Primary Questions
1. To what extent was the program realistic, appropriate and relevant?
2. To what extent have the objectives and outcomes of the program
been achieved
3. How has the program approach contributed to the program
outcomes
4. How did the program reach and involve vulnerable women?
5. How did the program reach and involve children?
6. How sustainable are results of the program and the systems and
models developed?
7. What are the key lessons learned from the program?

Table 3: Evaluation participants
Level
Commune
2 Districts
Total

# women
45
1
46

# men
11
1
12

# girls
4

# boys
7

4

7

Total
67
2
69

1.3 Community needs assessment overview
This is an community needs assessment undertaken to access the Gender Equality and the
Prevention of IPV in Hau Giang and Binh Thuan province of Vietnam. The purpose of the
community needs assessment is to analyze the extent of the community needs which the
objectives and outcomes will be achieving in 2016, and to access the methodologies and how
these have contributed to design the future program objectives and intended outcomes.
The community needs assessment is measured the needs of the community in the coming
years. Rather, it focuses on analyzing any differences found from strengths based on approach
to understand how the differences have contributed to program success, what key points
Mekong Plus needs to design the program from the different approaches will be implemented,
and what factors contribute to an enabling the program regions.
The community needs assessment has been commission and managed by Mekong Plus based
in Belgium, and will be submitted to Fondation D’entreprise Chanel and WISE for further
consideration the grants in coming years. The community needs assessment is designed
around ten key questions related to the areas of relevance, effectiveness, participation,
sustainability.

Community needs assessment objectives
The objectives of the community needs assessment are to:
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-

Examine if and how the program will be realistic, relevant, and effectiveness its
contribution to building the capacity of disadvantaged women and their communities in
Vietnam to manage the impacts of IPV and gender inequality.

-

Provide recommendations for future consortiums between Mekong Plus, Thien Chi and
Anh Duong future program in Vietnam. To

Table 4: Key community needs assessment questions
Area
Perception in IPV
and gender equality
Relevance
Effectiveness

Participation

Sustainability

Primary Questions
1. How will people understand the program concept?
2. How will people expect a happiness family?
3. To what extent will the program realistic, appropriate and relevant
consistent with beneficiary needs and priorities?
4. To what extent will the objectives and outcomes of the program
be implemented?
5. To determine whether the activity will achieve its objectives
6. How has the program approach contributed to the program
outcomes?
7. How will the program reach and involve vulnerable populations?
8. How will the program reach and involve men?
9. How will key stakeholders be interested in involving in the
program?
10. How sustainable are results of the program developed?

Table 5: Community assessment participants
Level
Village/ Commune
4 Districts
Total

# women
106
2
108

# men
103
4
107

Total
209
6
215

1.4 Methodology
Methodology is a combination of desk based review and field based data collection and
analysis. The approaches were in the participatory in nature, to ensure the inclusion of
vulnerable groups throughout the data collection process. This includes: disaggregation of views
of women and men both in consultation and in data analysis. The methodologies employed a
mixed methods approach to data collection are qualitative data and quantitative data from key
stakeholders: women, men, local government staff and other qualitative data collection tools
such as public forum and listening session, focus group discussion, “H” methods, coping
mechanism analysis, in depth interview, key stakeholder analysis.
The data collection tools were used to gather information below to support for the community
assessment which provide us the future program, experiences, lessons learnt to improve the
quality and scale up the program. The data collection tools were used through:
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Table 6: Data collection tools for final evaluation and community needs assessment
Data collection tools
Desk Review

Description
Conducting a desk review and content analysis of the documents
related to the program
In-depth interview
The in-depth interview was used to focus and probe specific
issues relevant to the program implementation. This will enable the
study to focus on the issues referred to in the assessment
objectives, as well as those in the program design document
Focus Group
The FGD was used to identify overall domains of change as seen
Discussion (FGD)
by different beneficiary groups
Ranking
Ranking was used to better understand which activities are most
effective. This tool was used in the workshops
‘H’ Method
‘H’ method was used to evaluation program interventions by
highlighting
positive/negative
aspects
and
suggested
improvements. This tool was used in school workshops
Drawing
historical The DHT was utilized to evaluate participants to chart their
timeline (DHT)
involvements in the program. This tool was utilized for FGD.
Coping
mechanisms The CMA was used to evaluation program interventions in coping
analysis (CMA)
mechanisms in IPV. This tool was used in women workshops
Public forum and
To best reflect the public problem identification and problem
listening sessions
solving sessions, people discuss important issues. In this wellpublicized-solving session, to lead the discussion of various
aspects of the potential issue. A transcript of their ideas about the
dimensions of the key problem – and what can be done to solve
problems
Stakeholder Analysis
The stakeholder analysis is used to gather information on what
organizations, apart from the program, are active in the
community. This helps us understand how sustainable and
replicate the model gains may be in the future
Personal Testimony
To bring to life the experience of those were participated in the
program, personal stories will be gathered and used to inform the
community assessment
Site visit/observation
Program site visits were used to gain an overall sense of each
community and the context in which the program operates

Sampling approach
 Quantitative method
A quantitative data in a symmetric sampling method was employed to determine the sample
size for 404 loan recipients in Long My and Phung Hiep district of Hau Giang province in the
poverty reduction component utilizing pre-structured questionnaire. The survey has accessed
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the extent to which the concept of poverty reduction into sustainable livelihoods to be analyzed
the livelihoods outcomes of Mekong Plus loan recipients via SPSS software.
 Qualitative method
21 of the 62 target communes (two districts from Hau Giang, three from Binh Thuan) were
selected to visit by the team to conduct the data collection. A purposive sampling approach was
selected where program areas chosen include different poverty levels, program activities. In
each of the selected data collection sites, the team used various data collection tools in an
inclusive manner, ensuring that there was participation from groups at village, commune. Key
informants were selected to ensure a good representative of different genders, ages, and the
most vulnerable groups who are poor, near poor, people with disability, and women who
experience IPV took part in the community assessment the following groups:




Village/Commune level: vulnerable groups (women’s clubs & men’s clubs), village
leaders, Women Union, Youth Union, Commune People’s Committee, Health Clinic
Center, Legal official, Reconciliation group
District level: Women Union, People’s Committee, Police Security, Thien Chi and Anh
Duong staff

1.5 Team
Community needs assessment team
The community needs assessment team included ten members (eight female, two male). Data
collection team took place in four teams in the districts of Duc Linh, Tanh Linh, Ham Thuan Nam
in Binh Thuan province (Thien Chi) and the districts of Long My and Phung Hiep in Hau Giang
province (Anh Duong) who worked with different informants and stakeholders using the various
data collection tools.
Evaluation team
The evaluation team included nine members (seven female and two male). Data collection team
took place in three districts of Ham Thuan Nam district in Binh Thuan province and Long My and
Phung Hiep districts in Hau Giang province.

1.6 Timetable allocation
The community needs assessment took place from 28 October to 11 November 2015


Thien Chi, Anh Duong and Mekong Plus management team meeting: 28 October



Thien Chi and Anh Duong education team meeting for the preparation of community
needs assessment: 28 - 31 November



The video meeting between Thien Chi and Anh Duong to finalize the methodology and
the data collection tools: 1 November 2015
Briefing, all other qualitative data collection: 2 to 6 November




Data analysis, the video meeting making for the discussion of future program activities: 8
to 9 November



Report write up and finalization: 9 to 11 November
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The evaluation processed from 30 November to 15 December 2015.


Evaluation preparations on November 30




The video meeting between Thien Chi and Anh Duong to evaluation team
training/briefing on December 1
Data collection: 1 to 7 December




Data analysis, report write up, draft to Mekong Plus: 7 to 14 December
Evaluation report finalization: 14 to 15 December

1.7 Process constraints
The community needs assessment and evaluation were constrained by various factors which
must to be considered along the findings and analysis in this report.
-

It was challenging to gather the level of detail required in interviews due to the large number
of our program communes (21 in 62) and resulting number of questions per questionnaire.

-

It was difficult to conduct the community needs assessment and final evaluation in very
short period and the team only covered a small purposive of sampling frame and the lack of
time to study these during the data collection component of the community assessment.

-

It was challenging to invite key participants from district level in very short time to
understand the achievements of program outcomes and the needs of our key stakeholders
in terms of designing the program appropriate and relevant.

Photo credit: Maite Thibaut
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SECTION II: FINDINGS OF EVALUATION
This section presents the key program outcomes in terms of relevance, effectiveness,
participation, and sustainability. Every section provides a range of key learning, a discussion of
program achievement, and an overall rating of achievements. The findings of evaluation also
include qualitative and quantitative (poverty reduction) data collected. Rating system are
constructed score is included in details below:
Table 7: Rating system
Number
(1-6)
6

Title
Very success

5

Success

4

Adequate

3
2

Less than
adequate
Unsuccessful

1

Very unsuccessful

Explanation
The program has achieved a very success level of
achievement and impact in the key area.
The program has achieved a success level of achievement
and impact in the key area
The program has achieved an adequate level of
achievement and impact in the key area.
The program has achieved a less than adequate level of
achievement and impact in the key area.
The program has achieved unsuccessful level of
achievement and unable to achieve impact in the key area.
The program has achieved a very unsuccessful level of
achievement and unable to achieve impact in the key area.

2.1 Relevance
Rating 6: Very success level of achievement

Working on the prevention of IPV in Vietnam is highly relevant. Although the Vietnam
government issued a law on Gender Equality in 2006 and a law on Domestic Violence
Prevention and Control in 2007, domestic violence still occurs on women, especially in rural
regions. According to a 2010 WHO and UNDP report one out of every three (34%) married
Vietnamese women are experienced violence. Of the 34% of women who experience domestic
violence only 3% reports their problem to Police or Government Official’s due to a (historic) lack
of empathy or response from them. The program is urgent need to help women and children in
our program areas to build capacity in coping mechanisms in terms of IPV.
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National level
The program is highly relevant at a
national level in its design and “The program is highly relevant the National Target
implementation in the building the Program. It helps local government to achieve our
capacity of disadvantaged women, targets at a local level” in Women’s Union in Ham
children and their communities in Thuan Nam, Binh Thuan province
Vietnam to manage the impacts of IPV
and gender inequality. The program is
also aligning to the government strategic on the prevention of IPV and gender inequality.
Evaluation respondents from government partners confirm that the program contributes to
achieve directly the National Target Programs are the Program 343 “Propagandizing and
educating Vietnamese women’s virtues in the periods of intensified national industrialization and
modernization and the Program 704 “Educating mothers for good parenting”. Building the
capacity of government partners to implement participatory processes and community based
actions in the prevention of IPV, with a particular focus on women and children – have also
increased entire relevance of the program.
Program level
Partnering through main stakeholders at a program level (village, commune, district) in
particularly WU and DoET have meant that the program has been able to become more
relevant and to roll out highly relevant information for children, women and their communities.
The Mekong Plus program strategy has focused on the local level, of course ensuring the
program was community based actions is also relevant at a local level, women and children are
vulnerable, and working with children and women are agents of change.
Community level
Having evaluated beneficiaries of the program state the program as highly relevant it assists
them to deal with issues that are central of women and children lives. Vital reasons stated by
program direct beneficiaries include:


Capacity building: as a result of increased the capacity was for local teachers, mentors
“girl club”, and community facilitators from (WU) feel that they have a better
understanding of how to respond to IPV, and the causes, effects and impacts of IPV and
gender inequality though a range of awareness raising activities, community based
communications, the provisions of training manual for teachers and community
facilitators, learning material for students. They feel more confident in being involved in
community activities and are more positive about the future.



Engagement of women: poverty reduction, community based communications, legal
aids, interactive drama, health training, agricultural training, job creations, micro loans,
have provided opportunities for disadvantaged women to generate an income and
having better understanding and coping mechanisms in IPV and gender inequality. For
this group, the type of activities are well-suited because it allows them to be flexible to
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join in the program activities. For instance, poverty reduction and job creations
components require them to work from home.


Involvement of students as agent acts of change: school based communications in
sexual education, life skills, and human trafficking, open dialogues, interactive drama,
the provision of learning material, have increased a better understanding of sexual
education, life skills

However, evaluation informants stated that the program could have been more relevant if it had
addressed the following issues:


Some evaluation participants stated that the program could have been more relevant if it
had provided benefits to a larger number of direct beneficiaries. For example, the larger
majority of community member interviewed they would like to have seen more of poor
households participate in the poverty reduction and job creations program activities. The
community members, especially women wanted more people involved in the program
and indicated that they program would be highly relevant.



Evaluation informants, especially
key stakeholders who are
Program Management Unit, WU
stated that their desires have to
involve in men in the community
based
communications
in
particularly because they are
also agents act of change in
women empowerment and the
prevention of IPV.

“The program could be more relevant/impacts
if men are directly involved in program
activities. Men need to act agents of change in
the prevention of IPV and gender equality.”
Vice Chairman in Thuan Hung commune, in
Long My

2.2 Effectiveness
Rating 5: Success level of achievement

General, the program has reached 33,900 people in 62 communes across five districts in two
provinces of Vietnam. In terms of gender balance, 70 per cent of direct beneficiaries were
women and girls. The significant increased in the number of direct beneficiaries to reach wider
audiences, especially of community based communications in health and the prevention of IPV
and gender equality. However, the program had been unsuccessful to achieve number of
students because DoET discussed with our program regions that the sexual education and life
skills would be early intervened for 6th graders who will be inappropriate age to study and pretty
late for 9th graders who need more time to prepare examination. Afterward, Mekong Plus had
approved to educate these topics for 7th graders in Hau Giang and 8th graders in Binh Thuan.
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Table 8: Program beneficiaries per program components
Program components
Women in Job creations
Poor households in poverty reduction
Key mentors in the capacity increased
Women participated in IPV and gender equality training
Women participated in health and agriculture training
Students in sexual education and life skills
Total

Direct beneficiaries
Targeted
Achieved
308
300
600
600
300
400
6,000
7,500
14,400
16,500
34,324*
8,600
55,942
33,900

Achievement of program outcomes
The program has been able to achieve a measurable level of success through the program
outcomes:
Outcome 1: Increased income throughout the micro finance and job creations for women
Poverty reduction into sustainable livelihoods for women
In July, Mekong Plus has made a quantitative survey for 404 households who have assisted
micro loans to graduate poverty into sustainable livelihoods in Long My and Phung Hiep district
of Hau Giang province. We applied the sustainable livelihoods framework developed by the
British Department for International Development (DFID) to analyze how the households are
supported by the micro finance program to graduate of poverty into sustainable livelihoods.

Figure 1: Livelihoods assets pentagon of DFID

Figure 2: The pentagon of livelihood
resources of 404 loan recipients

Regarding the findings in terms of human capital
(H), natural capital (N), financial capital (F),
physical capital (P), and social capital (S). The
data collected supported us to draw the shaped
pentagon in access to assets of our loan
recipients. The figure 2 shows the result of the
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livelihood assets of our 404 loan recipients:
 has extended access to human capital through numbers of people working to contribute
income higher than numbers of people not working yet, children are better education access
for our loan recipient. Even family members have a good health to working well on attribute
income.
 has accessed to natural capital remains little changed only 6% of loan recipients to buy
new land and 13% whose are smartly to rent land for scaling up farmland.
 has strongly extended to financial capital through high income increased and 50% of
loan recipient to continue accessing loans from other institutions because of truth arise.
 has accessed to physical capital little changed is upgrading house layouts; diversified
fuel cooking to reduce the burden of housework for wives and our loan recipients has been
better access to information to get valuable knowledge for the poverty eradication. However,
our loan recipients are not good awareness of water, sanitation, and hygiene and to protect
environment.
 has extended access to social capital through developing a strong social network for
better business of our loan recipients and for the income increased.
Going back to the statements above how the financial capital are being generated, it can be
understood that our micro finance program has helped loan recipients to access enough food
security.
Table 9: Average monthly income of 404 loan recipients
404 loan recipients Initial income End 1st year End 2nd year
Average income
8.9
11.7
13.8

Unit: €
rd

End 3 year
20.52

Recent
47

So the findings have shown that the micro finance program has assisted most of our loan
recipients whose have enough food security, better well being throughout income
increased, and better livelihood.

CASE STUDY: A STORY OF CHANGES
Nhan’s family has 3 members: Mr. Nhan, his wife
and daughter. Their daughter is 15 years old,
studying at grade 7. She received a scholarship
from Anh Duong in 2012.
Their old house had leaf roof and mud floor. They
have 1000 square meters of land to grow rice
before joining in the free loans and had no
money for raising animals. Since they received
the loans from Anh Duong, they work hard to
enlarge their models to get more income. After a
lot of hard work they have a new house. It was
built for them 2 years ago. They also own 5000 square meters of land to grow rice. His wife has
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small trading “sale of scraps” to earn €5 per day. And she also cooks rice to make alcohol to sell
everyday to earn income.
At the initial income of €8.85 per person, Anh
Duong has supported them the free loans since
June 2008. Upon our 1st round loans €50, they
raised pigs and fish. His family’s average income
increased steeply: after one year their average
income increased €10.55; 2 years increased
€18.85 per person/ month and 3 years
successfully increased €47 because of enlarging
their models and expanded their income..
Their current models: 2 pigs, ducks, fishes, small
trading “sale of scraps and alcohol”, and growing
rice. With the help of the loans, Nhan’s family
could proceed with a sustainable livelihood.
His family plans to raise pigs to produce piglets,
grow rice and small trading to get more benefits.
They would like their daughter to complete her
education and get a job in the future. Nhan’s wife
said that: “Thanks for support of Anh Duong
helped us to overcome difficulties and get out of
poverty”.

Case study written by Ms. Vân Anh
As a result of Chanel’s grants, Mekong Plus has started intervening the gender mainstreaming
for our program activities to ensure that there are more women are our direct beneficiaries to
help them to take control of their life and to stand up their rights.
Job creations for less fortunate women in Vietnam
In the rural areas, unemployment has become a major issue and currently women migrate to big
cities to find work, which puts them at risk for exploitation. Mekong Plus tries to address this
issue to generate income for less fortunate women. Poor women are trained in making high
quality products, which are sold to our Mekong+ shop. Currently, 300 artisans in professional
skill have been trained and worked with our job creations program. Our artisans have worked
flexible at home and at groups. The majority of the artisans earn more than $125 month, thus
approximately doubling their previous earnings.
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“Joining quilting group is such a great
opportunity because the program provides me
very good wage, solidarity among members
and looking back 5 years ago I feel that my
family has changed so much, my husband has
more responsibility on the housework. He can
help me to prepare meals and even if the most
important things in the family, my husband
often discuss and to ask my opinion.” Quilter in
Long My

As a result of job creations program component; evaluation participants “artisans” expressed
their satisfactions that the program has assisted them to gain very permanent income, increase
strongly decision among husbands, high confident to request their husband to share the
responsibility on the housework, more socializing among quilters, in particular level of
confidence increased while talking with husband’s family.
However, some evaluation informants stated us that the program could be successfully
effectiveness if it had addressed the following:


Larger number of poor women, household head women, single mother, and women
experience IPV need to provide microloans. As the more income women gained, the
more voices and decisions women increased.



Evaluation participants wanted Mekong+ provided more jobs for less fortunate women,
especially of increase higher production order therefore it can directly impact their
income.

Outcome 2: Increased capacity of women in responses IPV and women empowerment through
community-based actions
A range of actions achieved second objective – training of community faciliators and women in
commnity based communications in IPV and gender equality; legal aids; inertactive drama to
raise awareness at a community level, safe house, the provision of facillitator’s manual on IPV
and gender equality, the booklet, and the flipcharts. The training, as well the development of
resources have increased the capacity of WU, which prepared them more confident of carry out
on the prevention of IPV, gender equality and women empowerment related their works.
Increased the capacity of key stakeholder/community faciliators in the prevention of IPV and
gender equality
As a result of program activities, the provison of training of traininers (ToT): communication
skills; IPV and gender equality, positive thinking and anger control, and counseling skills. The
program has made significant increases in the knowledge and skills of WU to address IPV and
gender equality, and women empowerment, which will support the continuation and scale up of
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many program. However, continued support from NGOs is required to increase capacity in the
future. Further discussion on effectiveness in achieving the program outcomes, the feedbacks
from government officials and community facilitators that the capacity building in the program
component has made impacts to the
community facilitators in the following:

“To become a community facilitator; the
program prepared and increased the capacity,
in particularly I was not confident to speak in
public at the meeting when there was much
male participants. Successfully I am now
confident to deliver a speech even most are
male participants” Chairman of WU in Vinh
Vien commune

-

Improved skills and knowledge

-

Increased understanding of IPV
and gender equality

-

Improved confident, trust for
community
facilitators
with
People’s Committee, and even
program recipients.

-

Improved participatory action
oriented technique (PAOT) is in
visual content (the laptop, projector), and flip chart, interactive play skills, storytelling for
their own.

Evaluation respondents stated that ToT, community facilitator’s manual, flipchart, PAOT for
commune and village level facilitators, the wider roll out training in the community are a result of
success in the program. Government partners also reported that they have utilized the
community based communications into their other activities.
Increased the capacity of communities in the prevention of IPV and gender equality
As a result of the program, women are better understand IPV, gender equality, laws. Numerous
activities have contributed to the achievement of this outcome. The program activities under
outcome include: the provision of community based communication, legal aids, safe houses,
interactive drama, IPV awareness raising campaigns, health training, agriculture training at the
commune level. Within communities, the program has been working together to deliver a range
of actions to build the capacity of target communes in the coping mechanisms for IPV.
Evaluation participants gave the feedbacks on the measure taken that the program has been
succeed:


Community based communications: The process has provided knowledge, skills in IPV
and gender equality. Even women are now more aware of making a good/soft talks/keep
calm with husbands when they are conflict in opinion, voicing and requiring husbands to
discuss and to help the housework and how to responses to IPV. However, the duration
of training every month was found by some participants to take too long and they were
unable to attend, especially of each rice season.



Interactive drama/action theatre: The action has utilized interactive play through the real
story happened in the program regions. Action theatre provided audiences a real story
and delivered the messages and lessons behind.



Legal aids: It has processed in the partnership with the lawyers in Ho Chi Minh City to
deliver the free legal services. The process has involved in husbands and wives in the
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legal aid services to provide the knowledge related to laws, and the conflict issues
among husbands and wives, neighbor to neighbor.


Safe house: It’s a success model to assist women experience IPV; has implemented a
practice of installing three safe houses in each of the communities in which it works: the
local police office, the local hamlet leader’s home, and a locally chosen family’s home.
Women can come for advice, counseling, shelter from abuse.



IPV booklet: The provision of IPV booklet for a wider awareness raised activity in the
communities. Evaluation informants reported that the IPV booklet has been welldelivered an interesting message and easier understanding the definitions with the
photography.

Photo credit: Trinh

THE ROAD TO SEEK HELP - “COPING MECHANISMS” - WOMEN UTILIZED
TO RESPONSES ON IPV
Base on the FGDs with the topic of
coping mechanisms and chains of
that women who’ve experienced IPV
have been utilized;
evaluation
informants strategized that
Individual responses/strategies

Photo credit: Trinh
Diagram 1: Women in Long My provided the
25strategies
| Page seeking help and responses to IPV

- Money
- ID card
- Clothes
- Run away if thinks dangerous
Seeking
help
from
service
providers
-

Family members, neighbors
Family members, neighbors, WU,
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police security, local authority, health
center, village leaders

CASE STUDY: MRS. CHIN
In the commune of Long Tri, that chosen home is the home of Mrs. Huong, who has been aptly
nicknamed “Mrs. Chin”, which translates to “Mrs. Nine”. Mrs. Chin is a strong willed woman who
used to teach self defense classes, and lives with her husband Hung. They have been married
38 years and share a mutual outlook on healthy partnerships. Hung is fond of saying that,
“When partners do things together they are happier. Cooking, cleaning, everything.” He was
scrubbing a pot as he said this, and held it up in the air to emphasize his point. As a result of
this spirit of marital partnership, the community chose Mrs. Chin’s house to be the designated
safe house where women (and couples) can come for advice, counseling, shelter from abuse,
or even just a passing cup of tea.
Since becoming the local safe house in by the end of
2012, Mrs. Chin has housed four women for varying
amounts of time. While women are at the safe house Mrs.
Chin involves herself and the community at large to
collaborate with the women’s husbands
and
families to reconcile the couple. The husbands are offered
counseling on anger management, gender equality, and
the negative results of domestic violence. Mrs. Chin also
assists the women in filing reports with the police, as after
three cases of reported domestic violence a husband can
face up to two years in prison. Not all cases are
successes, and in the unfortunate event that a wife
decides it is necessary to leave her husband Mrs. Chin
and Hung help them with the confusing paperwork and legal actions to do so. Education
programs, safe homes, and projects involving gender equality and domestic violence are not yet
widespread in Vietnam and Mrs. Chin is proud of supporting these programs in her community.
She hopes for happiness and non violence for all Vietnamese families in the future, and in the
meantime will continue to do all she can to help. When asked where her income to support
herself, her husband, and the home comes from, Mrs. “Nine” quite fittingly responded that she
bakes sweets and grows beautiful flowers- lots of them.
Article written by Andrea Young, Journalist
Table 10: Numerous of women experience IPV and reported to local authority in Ham Thuan
Nam
Years

2011

2012

2013

2015

June, 2015

Women

62

95

45

44

25

Note: The statistics of women experienced IPV supported by WU in Ham Thuan Nam. We are
aware that many cased are not still reported.
As a result of the program, this outcome has been a greater success to build the capacity of
responses to IPV for women that they can seek help among service providers. At a glance, the
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program has made enormous impacts and effectiveness to decrease women experience IPV
through years in our program regions.
Outcome 3: Increased capacity of students to develop knowledge and practices in sexual
education and life skills
Numerous activities have contributed to this outcome, these include: ToT training for teachers
and girls’ club, integrate of sexual education and life skills into extra-curricular activities, the
setting up and running of girl club, child based activities following the concept is students as
change agents; open dialogues, action theatre. The program has achieved success and
increased understand of sexual education and life skills.

‘Sexual education is still very new concept for us,
especially in isolated regions and at first time I was
worried that teachers won’t have the right skills to
deliver coherent messages. However, ToT prepared
me well how to work with students.’ Female teacher in
Binh Thuan province

While local teacher capacity in sexual
education and life skills has
increased significantly with the
comprehensive approach through
training and on the job experience.
The local teachers have started to
deliver stronger and more details and
more messages.

The program has made a good progress intergrating sexual education and life skills into school.
Extra-curricular sessions, where secondary school students are able to learn life skills, sexual
education and reproductive health, have been effective. Practical and fun activities such as
games, role-plays, interactive drama, quizzes have prepared students with the chance to not
only learn new knowledge and skills on sexual education and life skills, but also share with other
students, and the neighbors/communities. Upon a ranking tool utilized, evaluation respondents
from secondary school reported which program activities are scored which activites have been
the most effectiveness in the following below.
Table 11: Ranking for the program activities
Program activities

Highest
effectiveness
Extra curricular activity in life skills
1
Extra curricular activity in sexual
2
education and reproductive health
Interactive drama/action theatre
3
Open dialogues
4
Life skills and public speaking
5
trainings for girl club
Students who took part in evaluation also found that
the program has been effective. During the
evaluation, students were asked to list all the
activities they were involved in and were able to list
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every activity the program implemented. They were also able to recall essential elements of the
activities they have participated in.

Photo credit: Trinh
“H” method utilized in the FGDs for students in Phung Hiep to view why they like and dislike the program activities
Evaluation respondents from local teachers, girl club, and students reported that knowledge and
skills gained from training, extra-curricular activities, open dialogues, interactive drama have
helped children, teachers, and their communities to increase their confidence to talk about
sexual education and life skills to others. Girl club is encouraged to take a lead of their own
activities. For instance, in Phung Hiep children helped teachers in open dialogue activity and to
lead discussions. Evaluation participants from schools also reported having greater confidence
to take the lead and communicate with the wider school. This was verified by teachers who had
observed the increase in confidence and communications of those students.
However, evaluation informants stated that the program could have been more effectiveness if it
had addressed the following issues:
Local teachers
-

The capacity building for teachers and girls ‘club through ToT need to organize in the
summer occasion.

-

Open dialogues are be effective if having 40 students per session.

-

Action theatre needs a strong focus on the interactive drama instead questioning too
much for participants.

Students
-

Open dialogues need to organize in the weekend at 3 pm

-

Teachers do not have enough counseling skills

-

Teacher methodologies were not really ineresting, they need to prepare more games,
quizzes, role- plays, and visual training content.

-

Classmates need to be confidence and comfortable to join in working group in sexual
education, for instance the topics: genitals, period, penis, public hair.
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2.3 Participation
Rating 4: Adequate level of achievement
Paricipation of vulnerable in the program process
The program has aimed to include vulnerable groups in its Mekong Plus design and
implementation. As it recognized that the most vulnerable in the community are most to be poor
women, children, women experience IPV, elder; therefore having the lowest capacity in
responses to IPV.
Vulnerable groups participated in the
evaluation were definitely motivated ‘Mrs. Dung, community facilitator has provided me
to be engaged in the program which it knowledge and skills how to respond to IPV. I have
has been a greater opportunity to talked this topic to my family members and neighbors.
improved their lives. Evaluation I think that I took great opportunities to participate in
informants argued that they feel value the program activities and I need to give back” Male in
in resulting in greater participation in Long Tri A, Long My
join in the community activities. The
program has suited to their needs
that vulnerable groups can become powerful change, and by helping these groups, the wider
society also benefits. Working in secondary schools also provides opportunities to work directly
with children through extra-curricular activities. Children and teachers are learners and great
supporters to spread the word in the school, home, and community.
The program outcome of poverty reduction and job creations gave priority to poor and near
poor, near poor families, families with children, people with disability, elderly and women head
household, single mother. A 70 per cent of beneficiaries are vulnerable groups, have supported
their changes. In the process of program design, in particular the program has increased the
participation of poor families to discuss their prioritizes and plans in the poverty eradication.
People participated in evaluation stated that the contextual constraints remains for vulnerable
group. The constraints are identified the following:

‘Raglai, a non Vietnam speaker living in our program
region. It’s quite difficult for us to deliver messages in
terms of IPV, gender inequality at a few months to
start the program. We must design a visual content
training and even though the assistance of interpreters
are village worker” Loan, Line Manager in Ham Thuan
Nam district of Binh Thuan

better match the availability of women.
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Vulnerable groups lack adequate
transportation to attend the
program activities
Language and communication
are difficult for non Vietnamese
speakers are Raglai, Khmer to
understand the training.
Women’s duties can be a
constraint however the program
has worked well to change times
of meetings and activities to
Mekong Plus Report

2.4 Sustainability
Rating 4: Adequate level of achievement
The program has prepared a good foundation for the replication of program gains through
different leverage, including: increased capacity of local government staff of WU and local
teachers, developed capacities of women and community members; built up the relationships
among stakeholders; increased the influence of political will continue many of the program
activities, influenced local government to integrate the women’s empowerment into yearly social
economic development plan. Eventually school-based activities has increased local ownership
of program interventions which are very new concept. Challenges arise, and the program gains
to be sustained and improved upon requires communities, government and Mekong Plus to
continue working together to build community in responses to IPV in long term.
Evaluation participants stated that
they could be the continuous of the
program activities are going to “In our village we now allocate time in our meetings to
address. A large majority of actions continue talking about IPV because the program has
related to the objectives – training of given us the knowledge and skills to do so.”
teachers and community facilitators Community facilitator in Ham Thuan Nam
into school extra-curricular activities;
women clubs for the community
based communications; safe houses, the program approaches are for instance interactive
drama, PAOT, IPV aware – are set to continue post-program. Severe actions are schedule to
continue and be scaled up by WU and schools to talk about IPV and gender equality; sexual
education and life skills.
The program has made significant increases in the knowledge and skills of local government
staff to address IPV and gender inequality, which will support the continuation and scale up of
many program activities. However, continued support from Mekong Plus is required to increase
capacity to other key stakeholders will be Farmer Association, Youth Union, Police Security, and
Health Care Center.
The financial capacity of local government to support the continuation of some activities is still
limited, and in many cases uncertain for instance legal aids and action theatre. While there is
great enthusiasm at levels of village, commune, and district to support and scale up activities.
The program has provided a good foundation for the continuation of program gains and longer
term sustainability through different measures in the program objectives.
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2.5 Conclusion
The final evaluation has aimed to analysis the extent to which the objectives and outcomes of
the program have been achieved, the program working process have contributed to tended and
intended results. The evaluation report has found that overall, the program has achieved an
adequate level of success across the four key areas of relevance, effectiveness, participation
and sustainability.
The program is relevant at all levels – community, program, national – aligning with community,
government priorities on IPV. It is also highly relevant due to Vietnam’s issues.
The program has made significant impacts to generate income for poor families, women
experience IPV, job creations for women in the poverty reduction into sustainable livelihoods.
The program has been greater achievements to be improved skills and knowledge, and
increased understanding of IPV, gender equality, and women empowerment. Community
facilitators and teachers are taking a leading role to deliver good messages although they were
pretty new concepts in our program regions.
Knowledge, skills and coping mechanisms in place increased from community based
communications, legal aids, safe houses, action theatre, extra-curricular activities, open
dialogues have helped women, children, and their communities improve their confidence to talk
about IPV and gender equality and main barriers for women and girls. The program has been
effectiveness to help community facilitators, teachers, and girl club to take a role in delivering
participatory communications and training, delivering a diverse range of methodologies to build
understanding.
The program is based on a solid program logic, working with key stakeholders at a community,
district to increase the capacity of women and children and their communities to the impacts of
IPV. If the program need to provide better cross-participation and learning between WU, DOET,
school, children, women, community and influencers in the local government.
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2.6 Lessons learned
The program has successfully achieved to generate income into sustainable livelihoods for
women in the program component which covered the micro loans and job creations. Thanks to
Fondation D’entreprise Chanel’s grants, since 2012 Mekong Plus has started the consideration
of the gender mainstreaming approach for all programs to ensure that women and girls are our
direct beneficiaries to help them to take control of their lives and to stand up their rights.
Increased the capacity of key stakeholders is an essential approach to gain the program
sustainability, particularly at grassroots level. The program has worked with WU, DoET in key
stakeholders: the prevention of IPV, women empowerment, gender equality, the participatory
process, awareness raise, monitoring and evaluation, community based communication. These
skills will continue align the national program beyond the continuous of the program. Future
program needs to consider to involve in difference stakeholders are People’s Committee,
Farmer Association, Youth Union, Police Security to build the capacity of local partners.
Ongoing support are critical to ensure that the engagements of more local partners have the
knowledge, skills, program approaches and motivation to implement and replicate program.
The program has worked hard to raise aware how the impacts of IPV to the women and girls
are. It has collected this information through the involvements of those bring that has increased
the program’s success. The program has at first step started the intervention model for women
of that future program needs to consider for men who could be acted as agents of change in the
prevention of IPV and women’s empowerment. As, solutions need to be generated through a
set of participatory processes and measurements in which women and men play an active role.
The program has been very successful impacts in increased knowledge, skills and confidence in
students from the secondary school. However, the program has experienced it’s difficult to
include students from grade 6th to 9th in the development and implementation of sexual
education and life skills, leading to the perspective of DoET and key schools did not approve
because of inappropriate age to study these concepts. Future program should increase
engagement of sexual education and life skills with educational programming in-program
regions. It could set up formal agreements with DoET and other key schools to ensure that the
program is fully integrated into curricular activities.
Children and women can be effective agents for spreading the word, build awareness. The
program has helped to empower children and women to inform and to advocate around. The
experience from the program stated that women and child –led small group communication is
an effectiveness approach for children and women to facilitate IPV, gender equality, sexual
education and life skills communication. However, the challenges with these approaches is to
ensure that there is action oriented messages when working with children.
To sustain the benefits of activities beyond the continuous of a program into the future, the IPV
program should not limit involvement to boys and women, and male government officials
through the entire program cycle for positive change can be have an impact in general at the
family, community, and government levels.
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SECTION III: FINDINGS OF COMMUNITY NEEDS ASESSMENT
This section assesses the key program in terms of program concept, relevance, effectiveness,
participation, and sustainability. Each section includes an overview of key learning, a
discussion of future program activities. Community needs assessment is based on a review of
all key documents and findings from the qualitative data collected. Ratings of each key area
which covers program concept, relevance, effectiveness, participation and sustainable have
been determined based on an overall assessment of the program against each of the ten key
questions of the community needs assessment. The rating system is included the explanation
below:
Table 12: Rating system
Number (1-3)

Title

Explanation

3

Very suitable

The program must assess very suitable level for the
community needs

2

Suitable

The program must assess suitable level for the community
needs

1

Unsuitable/
Very poor

The program must assess unsuitable/very poor level for
the community needs

3.1 Perceptions and attitudes in IPV and gender equality
This section provides the findings how key respondents ‘perceptions and attitudes in IPV and
gender equality.

Rating 1: Very poor level
“A good wife should obey her husband, and a
happiness family should be rich, have a pretty wife,
beautiful children, wife stays at home to take care of
her family and housework’s duties.” Male focus
group discussion in Phung Hiep, Hau Giang province

The community needs assessment’s
purpose was to find whether persons’
perceptions and attitudes of IPV and
gender equality have increased or
decreased among women and men.
Based on the focus group discussion,
key informants were asked for their
personal perceptions and attitudes in

the IPV and gender equality.
The assessment has given evidence that men and even stakeholders most are men
commonly-held beliefs that men play a vital role in the family should be in decision
makers and a good wife would be obeyed her husband. The culture norms in a patriarch
society that they obey is widely accepted and followed by this given society, as culture is ways
of life structured by power and representation. Controlling on women seems to be very
important for man and women do not have personal feelings, rights and voices to say NO, and
regarded as the decisive factor for marriage with full determine from men. This point of view is
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deeply rooted in society and accepted by many generations, as a resulting of Confucian
philosophy and social norms applied for women. In the context of Vietnam, successful
manhood plays core concept to vary what means to be a man. Men living in poverty is unable
to get honor underlying the concept of masculine identity in family and community
The community needs assessment
strongly has given evidence that
“I have heard about the prevention of IPV and
men have heard about the terms
gender equality on the television. I think that gender
of IPV and gender equality but they
equality is equal between husband and wife.” Male
did not understand what they meant.
focus group discussion in Ham Thuan Nam, Binh
One
important
observation
Thuan province
throughout the key stakeholders
“service providers” analysis that an
unresponsive attitude of the
service providers to provide help women experience IPV is shaped by patriarchal society to
construct male domination. This can be demonstrated that male dominated in key stakeholders
has a male perspective, therefore male in key stakeholders cannot bring a special caring focus
on to assist women experience IPV. See more details in the section of the participation of key
stakeholders. The data collection has given us evidence that the future program needs involve
men and youth are acting as agents of change in the program.

3.2 Relevance
The section of relevance presents the findings how the program is realistic, appropriate and
relevant in the target communities where Mekong Plus, Thien Chi and Anh Duong work on the
prevention of IPV and gender equality.

Rating 3: Very suitable level

Working on the prevention of IPV and gender equality in Vietnam is highly necessary. It can be
associated with recently (2010) the first ‘National Study on Domestic Violence against Women
in Viet Nam’ was conducted by the General Statistic Office (GSO) and World Health
Organization (WHO) report has demonstrated that the most common acts reported 34%
Vietnamese women have experienced combining physical, sexual and emotional violence in
their lifetime. Some women who had been physically or sexually abused by their husbands (or
partners) had never spoken to anyone about the abuse before. Others had tried to seek help
from the husband’s parents, other family members, friends or neighbors but found this was often
not very effective (GSO, 2010: 52, 91- 93). There are an urgent need to help women experience
IPV and men in Vietnam build the responsive capacity in the face of IPV.

34 | Page

Mekong Plus Report

Program level
At a program level, working through key local government partner levels are village, commune,
and district, particular WU in first phase 2012 - 2015 has ensured that the program is able better
support the government priorities, yet also extend their work to prevention of IPV and women’s
empowerment. The program has been able to give evidence base on what we make
significantly impacts in the prevention of IPV and gender equality for women in awareness
raised, economic independence through livelihood models to generate income. However, we
often question ourselves and even WU and disadvantaged women asked us how the program
will be engaging of other partners, and vulnerable groups that could be able to help the program
become more relevant and realistic.
The program is high necessary level of
relevance because it is based on the
The program will consist with at least two levels of engagement of a range of stakeholders
policy: the National Strategy 2011 – 2020 for gender at different levels in the bottom up
equality and the prevention and control of domestic system (village, commune, and district
violence and, the Ministry of Health, circle 16, levels). The program activities are
provision of health care, treatment for women also appropriate and relevance in our
experience IPV. In particularly, the program has program areas. However, the program
provided the capacity building mechanisms for needs to consider the long term
Women’s Union in the works of the prevention of impacts of the responsive capacity
IPV”, Chairman of Women Union in Long My
increased of service providers help
women experience IPV who seek help
would be more realistic in a long term
program. This is particularly important when considering the long term program of the
prevention of IPV and gender equality in the community.

Community level
At a community level, key interviewees view the program is really relevant because its deal with
issues. Through the focus group discussion among female and male, communities can largely
be able to select which interventions prioritize through the program. Various reasons stated by
interviewees to consider for future activities include:


Involvement of men: The community based communication for the IPV and gender equality
in the men’s and youth’s groups to provide opportunities for men are acting as
agents of change aims at indirectly empowering women to sustain change. This type of
activity is suitable because it allows them to control and to prevent of IPV and to empower
women. The component of economic independence for women, key participants stated that
livelihood models and off farm activity suit best through the pattern of micro finance
given could be helpful for women empowerment.
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Capacity building: Community members, especially men feel that they will have a better
understanding of how to control and to prevent to IPV, and the causes, effects and
impacts of IPV and gender inequality throughout a range of awareness raising activities.

However, those who participated in the community needs assessment stated that the program
could be more relevant if it will be addressed the following issues details:


Community members stated that the program will be more relevant/more necessary if it is
able to provide opportunities for men the basic skills in the marriage life. The
community members wanted those, and the program could be in fact highly relevant in the
prevention of IPV.



Community members and local government thought that a greater share of husbands –
wives is appropriate three time a year could be used on build up mutual understand
among husband and wife to keep warm a family.



There is a desire in areas affected
by unresponsive attitude by
service providers to help women
experience IPV, for the program
has supported the capacity of
responsive for reconciliation
group increased the assistance
cases experience IPV.

“I live faraway my natal family, it is really difficult to
seek help from them. An urgent issue, I would seek
help from the reconciliation group”. Female group
discussion in Phung Hiep

3.3 Effectiveness
Rating 3: Very suitable level
This section provides the findings are community members and local government partners
expect what extent the objectives, outcomes, and activities are effectiveness in the context of
the program areas. The assessment’s focus on look into how the program objectives, outcomes,
and activities need implement and how the program approaches would be effectiveness.

“I think the program can be separately established
husband’s and wife’s clubs to provide the
community based communication in the prevention
of IPV and gender equality every month. I would
like to suggest the program can make open
dialogue sessions among husbands wives three
times per year for mutual sharing and
understanding” Male focus group discussion in
Phung Hiep
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The findings have shown the important
argument that the program can make a
good
progress
integrating
the
prevention of IPV and gender equality
into school, women and men’s
groups
using
participatory
methodologies to achieve the program
outcomes. As a future result, children,
men, women take a leading role in the
capacity increased in the prevention of
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IPV and gender equality in their home, school, and community.
In the argument, how the engagement of direct beneficiaries is effectiveness in the program
activities, the findings of the assessment demonstrated that the program could give benefits
intensively direct beneficiaries in the component of awareness raised in the community
level
-

Women and men experience IPV

-

Women and men shall be risks of experience IPV

-

Natal family member and husband’s family members have daughter/daughter in law
experience IPV

-

Neighbors living nearby those who experience IPV

-

Men and youth

To be detailed discussion, the
partnership with communities and local “As for future community based communication, I
government partners need work would like to suggest Anh Duong to use simple
together to deliver a range of communication tools, as pictures of which is easier
engaging
community
based to deliver message will be a success, especially
communication and events, with with ethnic minorities, those with a lower
community facilitators taking a leading educational background, and women, men and
role in delivering participatory IPV and youth not attending school ” Stakeholder group
gender equality communications with discussion in Long My
the methodology of Participatory
Action to build understanding. The
findings gave that key informants need extra topics of the community based communication in
making significant change and more effectiveness
-

The provision of basic skills in the marriage life

-

The maintenance and build of a happiness family

-

The provision of knowledge and skills in the prevention of IPV for family members and
neighbors

-

Anger control among husbands and wives

So, the findings demonstrated that the program would be effectiveness the engagement of
largely vulnerable groups in the program activities and the different topics in the prevention of
IPV and gender equality. The findings provide us very good designing of the program logic in
the phase 2 of 2016 – 2018 to can include the same component in school of the phase 1 for the
Fondation D’entreprise Chanel’s consideration the funds.

Program logic and logical framework
The program logic and logical framework structured through the collection of critical ideas and
suggestions interviewees to ensure the program suits the needs of target communities.
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Stakeholders

Key activities

Target groups

Outputs

Expected outcomes

Objectives

GOAL

Empowerment for Underprivileged Women in Vietnam
Objective1: To increase better knowledge and skills in the
prevention of intimate partner violence (IPV) and gender
equality (GE)

Schools:
- Teachers
have
the
sexual
education (SE), life skills (LS) and
IPV, GE mechanisms in place
- Students
have
skills
and
knowledge in sexual education,
life skills, IPV, GE

-

-

Objective2: To build the smart villages in the prevention of IPV and
women empowerment

Communities:
- Have engage key stakeholders
- Key stakeholders are trained in IPV and GE
- Have prepare and to raise aware IPV and
GE for key stakeholders
- Have locally relevant for the prevention of
IPV and women empowerment

Teachers are trained to have
knowledge and skills to support
students
Students are trained and provided
resources in place

Men
and
women’s
club
are
established
Happy family are established
Women are trained in IPV and GE
Men are trained in IPV and GE
Target communities are raised
awareness in the prevention of IPV
and GE

-

Less fortunate women
- Have involve in livelihoods options to
empower economic independence
- Have prepare

-

Micro finance given for the
sustainable livelihoods for women
Livelihoods model developed
Women are trained in agriculture
Women are trained in a small
business

Teachers and students

-

Develop the SE, LS, IPV material
Train teachers in SE, LS, IPV, GE
Establish child-clubs
Support teachers in curricular and
extracurricular activities
Prepare curricular and extracurricular
activities

Target communes

-

Support
community
based
communications in IPV, GE
Prepare awareness campaigns
Provide legal aids
Open dialogues among husbands and
wives
Sharing sessions for the reconciliation
group
Interactive drama mechanism in place

Less fortunate women

-

Provide technique
training in
livelihoods models
Discuss a plan in developing the
business models for women
Provide
healthy
training
and
treatment for women
Follow up the households
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Local government and community facilitators who will be understanding the project objectives and expected outcomes and project
activities and to promote the community “participation –mobilization”

LOGICAL FRAMEWORK
GOAL: The project has aimed to build the prevention capacity of children and
2016 2017 2018
Note
communities in the prevention of IPV and gender equality
Objective 1: To increase better knowledge and skills in the prevention of intimate partner violence (IPV) and gender equality
Outcome 1.1 Increased capacity for local teachers and community facilitators
Output 1.1.1 Teachers are trained and have resources to support students
1.1.1.1

Sexual education

1.1.1.2

Life skills

1.1.1.3

The prevention of IPV and gender equality

Teachers in secondary
schools

Output 1.1.2: Community facilitators are trained and have resources to supports women, men
1.1.2.1

Communication skills for behaviour changed for WU, YU

1.1.2.2

The prevention of IPV and gender equality for WU, YU

Community facilitators
are officials of WU and
FA

Output 1.1.3: Reconciliation group are trained and have skills to assist women experience IPV
1.1.3.1
1.1.3.2

Gender and gender equality
IPV

1.1.3.3

Counselling skills

1.1.3.4

Communication skills for behaviour changed

1.1.3.5

Self awareness skills

1.1.3.6

Positive thinking

Reconciliation group at
village level (8 members)

Objective 2: To build the smart schools/villages in the prevention of IPV and women empowerment
Outcome 2.1 Raised awareness for students
Output 2.1.1 Students are educated in the sexual education, life skills, IPV and gender equality
2.1.1.1
2.1.1.2

Lessons of sexual education and life skills, IPV
Curricular and extracurricular activities (open dialogues, games)

2.1.1.3

Interactive drama

Outcome 2.2: Community based communications to raise awareness for target communities
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Output 2.2.1 Men, women, and youth are trained

Curricular
and
extracurricular activities
will be organized the
weekend

2.2.1.1

3 clubs of men; women; and happy family are established

Women, men, youth

2.2.1.2

Roll out training for the prevention of IPV and gender equality

2.2.1.3

Open dialogues among husbands and wives

Three times/year

Output 2.2.2: Target communities are raised awareness
2.2.2.1

Legal aids at the district level

2.2.2.2

Legal aids at the village level

2.2.2.3

Interactive drama

One per year

Photo credit: Trinh
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3.4 Participation
Rating 3: Very suitable level

This section presents the findings are the participation of vulnerable groups and key
stakeholders in program design and implementation.

Participation of vulnerable groups
The community needs assessment aims to look into who suits best involve in the prevention of
IPV and gender equality program. The vulnerable groups are defined in the community are most
likely to be children, women, poor, have reduced access labour, having lowest the responsive
capacity in IPV. The tool applied for the focus group discussion identified how the program
could be able to involve in vulnerable groups, particularly men. It was the question women often
asked in the program period 2012 – 2015 for Thien Chi and Anh Duong why we did not involve
men in the prevention of IPV and gender equality.

“I am very interested in participating the program. It
was the first time I have heard the concept of IPV
and gender equality through your talks. If your
program equips training, I think one a month at
approx. 11:00 to 13:00 will be the best time for my
participation ” Male focus group discussion in Long
My

Vulnerable groups who joined in the
community needs assessment were
highly motivated to be voiced the
expectations and to be involved in the
future program. They strongly believe
that the program could be such a great
opportunity to improve their lives. The
data has given evidence that women and
men who are willingness to participate in
wider community activities.

A key focus of this section is the participation of vulnerable groups means that the program can
provide them with the great knowledge and skills fit their needs in the prevention of IPV and
gender equality. Vulnerable groups, particularly men can become powerful change agents in
their communities. Based on the assessment, the key interviewees were invited and
participated, and identified key issues of IPV and gender inequality for vulnerable groups,
with their ideas and suggestions used to develop suitable activities for the future program.
In general, the assessment provides us that working with women, and men are acting as
agents of change in the program to start the process of inclusion of vulnerable groups. The
ideas and suggestions of key participants were presented in the section of program logic in
general and the logical framework in more details above.
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Participation of key stakeholders in its sustainable

Photo credit: Loan

Participation of key stakeholders plays important
role to make the program its sustainable.
Following the definition of Kammi Schmeer,
stakeholders in a process are actors with a
vested in the policy being promoted. These
stakeholders, or “interested parties” can usually
be
grouped
into
the
following:
international/donors, national political, social
security, labor, commercial/private for profit,
nonprofit, civil society.

Image : stakeholders mapped where are they in the
prevention of IPV actions

“The program is very meaningful for me. I think Anh
Duong can prepare opportunities for youth to
participate in the program activities .” Member of
Youth Union in Long My

key stakeholders in table 6 below they are much more
actions.

Based on the community needs
assessment, we utilized the tool of
stakeholder analysis to gathering and
analyzing qualitative information to
determine whose interests should be
taken into account when developing
the future program. Findings from the
stakeholders analyzing indicate that
likely participate in the prevention of IPV

Table 14: Key stakeholders involve in the prevention of IPV
List of key stakeholders
Communal People’s Committee
Police security
Fatherland Front
Women’s Union
Older People’s Association
Legal aids official
Vietnam Red Cross
Anh Duong
Safe house
Community
Reconciliation group
Farmer Association
Veterans
Youth Union
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Abbreviation
CPC
PS
FF
WU
OPA
LA
VNRC
AD
SH
C
RG
FA
V
YU
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Figure 3: Analysis key stakeholders on power and interest of the prevention of IPV
Power
High

CPC
PS

FF
WU

OPA
Medium

C
AD

LA

RG
SH

VNRC
FA
V
Interest

YU

Low
Medium

High

In the discussion of the power and interest among the stakeholders who help women
experience IPV, the community needs assessment reveals that key stakeholders gave very
good and positive response that they are high power and high interest in helping the
prevention of IPV and gender equality.
Actually, detailed debate who are the
community
members,
especially
“If I experience IPV, I will sought help at first my women sought help when they
family members and second is neighbors who live experience IPV, the assessment
nearby, especially very quick response.” Female reveals that men and women gave a
focus group discussion in Duc Linh, Binh Thuan
ranking that family members and
neighbors who are first prioritizes
to sought help. In depth discussion
why women and men do not sought help from service providers although they always evaluated
themselves that they are interested in helping those experience IPV. It is as slowly responsive
attitude and even unresponsive attitude in the lowest responsive capacity of service providers in
helping women experience IPV.
To debate broadly in the key stakeholders who will work with us in responding to help women
experience IPV, the program will extensively engage a range of partners FA, YU, WU, and RG
in the capacity building to generate the responsive capacity to help women experience IPV.
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-

The stakeholders are FA and WU will be community facilitators for the community
based communication.
The stakeholder is RG will be in charge of the actions of which assist women
experience IPV in the counseling.

Diagram 2: Pictures drawn by key stakeholder’s relationships and inter relationship amongst
stakeholders in the prevention of IPV

Photo credit: Trinh
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The community needs assessment has shown the data that the program can directly work with
FA, WU and RG who can be participated in a large range of activities as part of the program,
leading to multiple roles. Those key stakeholders could be able involve in increasing the
knowledge and understanding of the prevention of IPV actions and the responsive attitude
to assist women experience IPV who seek help. So the program will work to build local
partner capacity in participatory processes of which can suit the need for participation of
community and children in decision – making processes.

3.5 Sustainability
This section debates a good foundation that the program gains to be sustained upon the
communities, local government partners and NGOs to continue working together to building the
smart schools/communities over long term.

Rating 3: Very suitable level
Working with communities and local government to the prevention of IPV and gender equality
will be a long term process, which takes more time to achieve the results. The community needs
assessment provides arguments that the program is going to gain effective and efficiency
strategies to sustain the program into the longer term.


Improving local government framework: Working through key stakeholders to structure
the program’s changes of sustaining activities. WU, FA, and RC plays central part of
local context and they will be continuing after the program finishes.



Building capacity: Strengthening the capacity of communities and local stakeholders is
critical components of the program and must more time and efforts will be invested in
this sustainable measure.



Increasing local ownership:
The utilize of participatory
“By combining communication about IPV and gender
process in the program
equality with interactive drama approach are more
design will be a very good
likely to remember and practice what vulnerable
foundation to gain significant
groups learn.” community facilitator in Tan Phu, Long
results, especially at the local
My
level. Ownership is seeing the
local involvement as a key
factors increasing the ability and practices in the prevention of IPV and gender equality.
The community needs assessment can be evidence by the continuance of many of the
program’s activities which cover community based communications for instance in the
mandate into longer term.
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3.6 Conclusion
The purpose of this community needs assessment was to analyze the extent to which the
program’s objectives, outcomes and activities will be effectiveness and efficiency, and to assess
the appropriate methodologies and processes can be able to combine into the future program in
the period of 2016 – 2018 that will be submitting to Fondation D’entreprise Chanel.
The community needs assessment report has found that key informants are very poor level of
personal ‘perceptions and attitudes in IPV and gender equality. Most have heard about the term,
however they did not understand what they meant.
The community needs assessment report generally has gained a necessary level of relevance,
effectiveness, participation and sustainability.
The program is relevant at all levels which cover community, program, national – aligning with
community, local government priorities on the prevention of IPV and gender equality. It is highly
relevant as the National Target Strategies 2011 – 2020.
The program is effectiveness based on a solid program logic, working local key stakeholders at
community, district level and the engagement of intensively direct beneficiaries to raise
awareness using participatory methodologies to achieve the program outcomes.
The program ensures integration of vulnerable groups, particular men in the design and
implementation of the program. The program is effective in generating the participation of
vulnerable groups.
The program prepares a good foundation for the continuation of the program in longer term
sustainability and scale up through working with a group of stakeholders in the capacity
increased; increasing local ownership and improving local government framework.
Trinh HUYNH, December 15th 2015
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