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EXECUTIVE SUMMARY

The report is based on evaluation and community needs assessment of the Social Integration
for Poor Women in Rural Areas of Vietham program. The report was commissioned by Mekong
Plus, and supportedby Fondat i on D& e ndtommepaed 2012 untl 2GS e |

The report applied the qualitative methods using different data collection tools for the program
components: the prevention of intimate partner violence (IPV), gender equality, sexual
education and life skills, job creations and the quantitative method to measure for the poverty
reduction component for 404 loan recipients. The evaluation and community needs assessment
conducted in 21 in 62 communes of Hau Giang and Binh Thuan in Vietnam. Therefore, key
stakeholders involved in the report including women, men, students, teachers, and local
government officials. The data collection started to carry out on November and December,
2015.

QUALITATIVE METHODS FOR EVALUATION

Based on the findings of evaluation that the program has achieved level of success across
the four key areas of relevance, effectiveness, participation and sustainability. The program
reached 33,900 people in 62 communes in 5 districts of 2 provinces in Hau Giang and Binh
Thuan province, which was 22,042 less than planned. In terms of gender balance, 70 per cent
of direct beneficiaries were female and girls.

Relevance

The program is highly relevant at the levels of national, program, and community levels. At a

national level, the program aligns to the National Target Program are the Program 343 and the

Program 704. At a program level, working through key government at a different levels (village,
commune, district) of Womends udaidnand Traimig JDoEAINd Dep a
ensured that the program is better able to support government priorities. At a community level,

the program is highly relevant its assisting them to deal with issues that consider women and

children are playing central of the lives. The program was largely able to select the interventions

they wanted to priorities through the program.

Effectiveness

- As a result of program, the poverty reduction has assisted loan recipients whose have
enough food security, better well being, income increased, and better livelihood.
With job creations component, our artisans expressed their satisfactions the program
has assisted them to gain permanent income, strongly decision making, high
confident to request husbands to share the responsibility on the housework, and to
leverage of confidence increased with their husband family members.

- As a result of program, the provison of training of traininers (ToT): communication skills;
IPV and gender equality, positive thinking and anger control, and counseling skills. The
program has made significant increases in the knowledge and skills of WU to
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address IPV and gender equality, and women empowerment, which support the
continuation and scale up of many program. The program has been working together
with key stakehokdes with a greater success to deliver a range of actions to build the
capacity of target communes in coping mechanisms for IPV.

- As a result of program, the capacity of local teachers in sexual education and life skills
has increased significantly with the comprehensive approach through training and
on the job experience. The local teachers have started to deliver stronger and more
details messages to students. It has made a good progress intergrating sexual
education and life skills into secondary school. Extra-curricular sessions, where
secondary school students are able to learn life skills, sexual education and reproductive
health, have been effective. Practical and fun activities such as games, role-plays,
interactive drama skills, quizzes have prepared students with the chance to not only
learn new knowledge and skills on sexual education and life skills, but also share with
other students, families, and the neighbors/communities.

Participation

As a result of program, vulnerable groups stated that they feel value resulting in greater
participation in the program activities. The program has suited to their needs that
vulnerable groups can become powerful change agents, by helping these groups, the wider
society also benefits. Children and teachers are learners and greater supported to spread the
word in the school, home, and community. In terms of the poverty reduction and job
creations components, the program has been successes increased the participation of poor
families and women to discuss their priorities and plans to fight against poverty into
sustainable livelihoods.

Sustainability

As a result of program, direct beneficiaries and key stakeholders could be the continuous of
the program activities are going to address. As evaluation participants stated that a majority of
action related to the objective i training of teachers and community facilitators into school extra-
curricular activities; women clubs based on the community based communications; safe houses;
the program approaches 1 set to continue post-program. Various actions are scheduled to
continue and be scaled by WU for IPV and gender equality and DoET for sexual education and
life skills

Lessons learned

The program has successfully achieved to generate income into sustainable livelihoods for

women which covered the micro loans and job creations. Thanksto Fondati on Dbéentr e
Chanel6 s grant s, Mekong ®les hdsOstaed the consideration of the gender
mainstreaming approach for all programs to ensure that women and girls are our direct

beneficiaries to help them to take control of their lives and to stand up their rights.

Increased the capacity of key stakeholders is an essential approach to gain the program
sustainability, particularly at grassroots level. The program has worked with WU, DoET in key
stakeholders: IPV, women empowerment, gender equality, sexual education and life skills, the
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participatory process, awareness raise, monitoring and evaluation, community based
communication. These skills will continue align the national program beyond the continuous

of the program. Future program needs to consider to involve in different stakeholders are
Peoplebébs Committee, Far me Polica Sexwity to &uild teercapacityoofut h - Un i
local partners. Ongoing supports are critical to ensure that the engagements of more local

partners have the knowledge, skills, approaches and motivation to implement and replicate

program.

The program has worked hard to raise aware how the IPV impacts to the women and girls are. It

has collected this information through the involvements of those bring that have increased the
programbs s uc m@amhbas just firshstep gtarteddhe intervention model for women of

that future program needs to consider for men who could be acted as agents of change in

the prevention of | PV and womends empower ment. As
a set of participatory processes and measurements in which women and men play an active

role.

The program has been very successful impacts in increased knowledge, skills and
confidence in students from the secondary school. However, the program has experienced that
it is difficult to include all students from grade 6" to 9" in the development and implementation
of sexual education and life skills, leading to the perspective of DOET and key school did not
approve because of inappropriate age to study these concepts. Future program should increase
engagement of sexual education and life skills with educational programming, in-program
regions. It could set up formal agreements with DoET and other key schools to ensure that
the program is fully integrated into curricular activities.

Children and women can be effective agents for spreading the word, build awareness. The
program has helped to empower children and women to inform and to advocate around. The
experience from the program stated that women and girls T led small group communication is
an effectiveness approach for children and women to facilitate IPV, gender equality, sexual
education and life skills communication. However, the challenges with these approaches is to
ensure that there is action oriented messages when working with children.

To sustain the benefits of activities beyond the continuous of a program into the future, the IPV
program should include boys and male through the entire program cycle for positive change
can be have an impact in general at the family, community, and local government levels.

QUALITATIVE METHOD FOR COMMUNITY NEEDS ASSESSMENT

The community needs assessment is measured the needs in its the community for the
program in the coming years. Rather, it focuses on analyzing any differences found from
strengths based on approach to understand how the differences have contributed to program
success, what key points Mekong Plus needs to design the program from the different
approaches will implement, and what factors will contribute to an enabling the program regions.
The community needs assessment is based on a review of all key documents and findings
which cover program concept, relevance, effectiveness, participation and sustainable have been
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determined based on an overall assessment of the program against each of the ten key
guestions of the community needs assessment.

Perceptions and attitudes in IPV and gender equality

The community needs assessment strongly gives evidence that men have heard about the
terms of IPV and gender equality but they did not understand what they meant. One important
observation throughout the key stakeholde r s A s eorwviidcgavestiat an unresponsive
attitude of the service providers to provide help women experience IPV is shaped by
patriarchal society to construct male domination. The data collection has given us evidence that
the future program needs involve men and male government officials are acting as agents
of change in the program.

Relevance

The program is high necessary level of relevance because it is based on the engagement of a
range of stakeholders at different levels in the bottom up system (village, commune, and district
levels). The program activities are also appropriate and relevance in our program regions.
However, the program needs to consider the long term impacts of the responsive capacity
increased of service providers to help women experience IPV who seek help would be more
realistic in a long term program. At a commune level, the program is strongly relevant if the
involvement of men and boys to provide opportunities for those are acting as agents of change.
Even the program could be suited if include the livelihoods models and off farm through the
pattern of micro loans could be helpful for women empowerment.

There is a desire in areas affected by unresponsive attitude by service providers to help
women experience IPV, for the program needs support the capacity of responsive for
reconciliation group increased in helping women experience IPV.

Effectiveness

In the argument, how the engagement of direct beneficiaries is effectiveness in the program
activities, the findings of the assessment demonstrated that the program could give benefits
intensively direct beneficiaries in the component of awareness raised in the community
level

- Women and men experience IPV
- Women and men shall be risks of experience IPV

- Nat al family member and thave taaghtdr/dasightér anmaw vy

experience IPV
- Neighbors living nearby those who experience I[PV
- Men and youth

The partnership with communities and local government partners need work together to deliver
a range of engaging the community based communication and awareness raise with
community facilitators, take a leading role in delivering participatory IPV and gender equality
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communications with the methodology of Participatory Action Oriented Technique to build
understanding.

Participation

Working with women, and men are acting as agents of change in the program to start the
process of inclusion of vulnerable groups. The ideas and suggestions of key participants were
presented in the section of program logic in general and the logical framework in more details
below.

The community needs assessment has shown the data that the program can directly work with
Farmer Association (FA), WU and Reconciliation group (RG) who can be participated in a
large range of activities as part of the program, leading to multiple roles. Those key
stakeholders could be able to involve in increasing the knowledge and understanding of the
prevention of IPV and the responsive attitude to assist women experience IPV who seek
help. So the program will work to build local partner capacity in participatory processes of which
can suit the needs for participation of community and children in decision i making processes.

Sustainability

Working with communities and local government to the prevention of IPV and gender equality
will be a long term process, which takes more time to achieve the results.

A Improving local government framework: Working with WU, FA, and RG play central
part of local context and they will be continuing after the program finishes.

A Building capacity: Strengthening the capacity of communities, local stakeholders is
critical components of the program and must more time and efforts will be invested in
this sustainable measure.

A Increasing local ownership: The participatory process utilized in the program design
will be a very good foundation to gain significant results, especially at the local level.
Ownership is seeing the local involvement as a key factors increasing the ability and
practices in the prevention of IPV and gender equality.

Conclusion

The community needs assessment report has found that key informants are very poor level of
per sonal Opercept i ovhand gender eqadlity. iMbst libeesheard rabout Ehe
terms, however they did not understand what they meant.

The program is relevant at all levels which cover community, program, national i aligning with

community, local government priorities on the prevention of IPV and gender equality. It is highly
relevant as the National Target Strategies 2011 7 2020.
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The program is effectiveness based on a solid program logic, working local key stakeholders at
village, community, district levels and the engagement of intensively direct beneficiaries to raise
awareness using participatory methodologies to achieve the program outcomes.

The program ensures integration of vulnerable groups, particular men in the design and
implementation of the program. The program is effective in generating the participation of
vulnerable groups.

The program prepares a good foundation for the continuation of the program in longer term
sustainability and scale up through working with a group of stakeholders in the capacity
increased; increasing local ownership and improving local government framework.

QUANTITATIVE METHOD FOR POVERTY REDUCTION INTO SUSTAINABLE
LIVELIHOODS

Based on the quantitative method for the poverty reduction program component revealed that
the program has been a very successful and significant changes on sustainable livelihoods:
better human capital in terms of available and quality family labor working to contribute income
than number of family members who are living dependent and interestingly finding children are
better and higher education access than parents. It is also minimized rural 7 urban migrants of
our loan recipients. Significantly, the program has been effective in the financial capital for loan
recipients in terms of measurably income increased and our loan recipients are smartly the
strategies requesting the State loans and to diversify the models. Our loan recipients have been
very successful in a strong social networks to develop the social capital in resulting to generate
income. This survey also contends that our loan recipients have not fully extended changed on
the natural capital and physical capital.

Generally speaking, the micro finance program has significantly achieved to the poverty
reduction into sustainable livelihoods throughout food security provided, human well being
increased, vulnerability reduced with the income increased. On the other hand, the program is
given evidence that our loan recipients responded that they have evaluated their family
livelihoods better than before joining in the micro finance program.

Photo credit: Maite Thibaut




SECTION I: INTRODUCTION

This section provides an overview of the final evaluation and community needs assessment
include: its purpose, goals and objectives; key questions; and the methodology used to conduct
the final evaluation and community needs assessment.

1.1 Program context

The program of Independence and Social Integration for Poor Women in Rural Areas of

Vietnam has commenced 2012 until 2015 and has implemented under a consortium between

Mekong Plus, Thien Chi, and Anh Duong. Together with the following local key stakeholders at

district level to support with program implementation i DoET for Sexual Education and Life

Skills component, WU for the gender equality and prevention of IPVc o mponent , and Peo
Committee and Farmer Association for the poverty reduction and agriculture component and the

Mekong+ with the job creations for disadvantaged women to generate income. The pr ogr amoés
budget was 1326,000f unded by FondaChaoeh Th®gragmarm wiltbp completed

by the end of December 2015.

Program goal and objectives

The overall goal of the program was to help less fortunate women to take control of their lives
and to stand up their rights in Vietnam.

This goal is supported by three main objectives:

Objective 1: To increase economic independence for poor women

Objective 2: To strengthen the position of women

A Objective 3: To raise awareness of students to develop the knowledge and skills of
sexual education and life skills

A
A

The program aimed to achieve three key outcomes through a range of contributing activities
Table 1: Program outcomes and contributing activities

Outcomel: Increased 1.1 Conduct survey to select poor women to provide micro
income throughout the finance

micro finance and jobs 1.2 Provide the micro finance for poor women, priority for those
creations for women who experience IPV.

1.3 Follow up poor women in discuss a plan to help them in the
poverty reduction and economic independence

1.4 Provide the knowledge and practice in agriculture
components to develop the sustainable livelihoods for poor
women

1.5 Provide training workshops for women to develop the skills in
making handicrafts
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1.6 Implement health training sessions for the artisans and
women in the community

Outcome  2:
capacity of women in
response the IPV and
women empowerment
through community-based

action

Increased

2.1 Increase the capacity of community workers in the prevention
of IPV and gender equality through various training of trainers

2.2 Undertake the tools and teaching methodology in Education,
Information, and Communication for community workers

2.3 Undertake the communication material to raise awareness for
women and men in the community.

2.4 Provide training sessions in the prevention of IPV, decision
making, a reproductive and productive role, gender equality

2.5 Organize open dialogue session among husbands and wives
for mutual understanding

2.6 Provide legal aids for the target communities

2.7 Organize the drama session in the prevention of IPV and
women empowerment

Outcome 3. Developed
capacity of students to
develop knowledge and
practices in sexual
education and life skills

3.1 Develop training material for teachers and students in sexual
education and life skills

3.2 Develop child centered approach in this component
33Establish child clubs are gir

3.4 Provide training of trainers for local teachers in sexual
education, life skills, the prevention of IPV, gender equality

3.5 Educate students following the concepts above

3.6 Provide open dialogues among boys and girls to promote the
voices of girls in the school

3.7 Organize interactive drama session among secondary schools

1.2 Final evaluation overview

This is end of program evaluation to be constructed to access the program in Viethnam. The
purpose of the evaluation is to analysis the extent to which the objectives and outcomes of the
program have been achieved, and to access the methodologies, and processes intervened, and
these have contributed to expected outcomes.

The evaluation focuses on reviewing the program entire, analyzing any differences found from a
strengths approach to understand how the differences have contributed to program success,
what lessons can be learnt from the way different approaches have been implemented, what
significant factors contribute to an enabling environment of our program regions. The final
evaluation is structured around seven primary question related to the areas of relevance,
effectiveness, participation, and sustainability and lessons learned.

Evaluation objectives
The objectives of the evaluation are to:

1. Examine if and how the program has achieved the intended objectives and outcomes, and

its contribution to building the capacity of women and children in Vietnam to manage the
impacts of IPV.
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2. ldentify lessons for Mekong Plus in the future program

The evaluation is designed around five key questions related to the areas of relevance,
effectiveness, integration, impact and sustainability.

Table 2: Evaluation key questions

Area Primary Questions
Relevance 1. To what extent was the program realistic, appropriate and relevant?
Effectiveness 2. To what extent have the objectives and outcomes of the program

been achieved
3. How has the program approach contributed to the program

outcomes
Participation 4. How did the program reach and involve vulnerable women?
5. How did the program reach and involve children?
Sustainability 6. How sustainable are results of the program and the systems and
models developed?
Lessons learned 7. What are the key lessons learned from the program?

Table 3: Evaluation participants

Level #women # men # girls # boys Total \
Commune 45 11 4 7 67
2 Districts 1 1 2
Total 46 12 4 7 69

1.3 Community needs assessment overview

This is an community needs assessment undertaken to access the Gender Equality and the
Prevention of IPV in Hau Giang and Binh Thuan province of Vietham. The purpose of the
community needs assessment is to analyze the extent of the community needs which the
objectives and outcomes will be achieving in 2016, and to access the methodologies and how
these have contributed to design the future program objectives and intended outcomes.

The community needs assessment is measured the needs of the community in the coming
years. Rather, it focuses on analyzing any differences found from strengths based on approach
to understand how the differences have contributed to program success, what key points
Mekong Plus needs to design the program from the different approaches will be implemented,
and what factors contribute to an enabling the program regions.

The community needs assessment has been commission and managed by Mekong Plus based

in Belgium, and will be submitted to Fondati on Do e n tandeVW$E ferefurthérh a n e |
consideration the grants in coming years. The community needs assessment is designed

around ten key questions related to the areas of relevance, effectiveness, participation,
sustainability.

Community needs assessment objectives

The objectives of the community needs assessment are to:
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- Examine if and how the program will be realistic, relevant, and effectiveness its
contribution to building the capacity of disadvantaged women and their communities in
Vietnam to manage the impacts of IPV and gender inequality.

- Provide recommendations for future consortiums between Mekong Plus, Thien Chi and
Anh Duong future program in Vietnam.

Table 4: Key community needs assessment questions

Area Primary Questions
Perception in IPV 1. How will people understand the program concept?
and gender equality 2. How will people expect a happiness family?
Relevance 3. To what extent will the program realistic, appropriate and relevant
consistent with beneficiary needs and priorities?
Effectiveness 4. To what extent will the objectives and outcomes of the program

be implemented?
5. To determine whether the activity will achieve its objectives

6. How has the program approach contributed to the program
outcomes?

Participation 7. How will the program reach and involve vulnerable populations?
8. How will the program reach and involve men?

9. How will key stakeholders be interested in involving in the
program?

Sustainability 10. How sustainable are results of the program developed?

Table 5: Community assessment participants

Level #women # men Total |
Village/ Commune 106 103 209
4 Districts 2 4 6
Total 108 107 215

1.4 Methodology

Methodology is a combination of desk based review and field based data collection and
analysis. The approaches were in the participatory in nature, to ensure the inclusion of
vulnerable groups throughout the data collection process. This includes: disaggregation of views

of women and men both in consultation and in data analysis. The methodologies employed a
mixed methods approach to data collection are qualitative data and quantitative data from key
stakeholders: women, men, local government staff and other qualitative data collection tools
such as public forum and listening session, focus group discussion, i HO me tcopmg s ,
mechanism analysis, in depth interview, key stakeholder analysis.

The data collection tools were used to gather information below to support for the community

assessment which provide us the future program, experiences, lessons learnt to improve the
guality and scale up the program. The data collection tools were used through:
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Table 6: Data collection tools for final evaluation and community needs assessment

Data collection tools Description

Desk Review Conducting a desk review and content analysis of the documents
related to the program
In-depth interview The in-depth interview was used to focus and probe specific

issues relevant to the program implementation. This will enable the
study to focus on the issues referred to in the assessment
objectives, as well as those in the program design document

Focus Group The FGD was used to identify overall domains of change as seen

Discussion (FGD) by different beneficiary groups

Ranking Ranking was used to better understand which activities are most
effective. This tool was used in the workshops

O0HO6 Met hod O0HO met hod was used to evalu

highlighting positive/negative  aspects and  suggested
improvements. This tool was used in school workshops

Drawing historical The DHT was utilized to evaluate participants to chart their
timeline (DHT) involvements in the program. This tool was utilized for FGD.
Coping mechanisms The CMA was used to evaluation program interventions in coping
analysis (CMA) mechanisms in IPV. This tool was used in women workshops
Public forum and To best reflect the public problem identification and problem
listening sessions solving sessions, people discuss important issues. In this well-

publicized-solving session, to lead the discussion of various
aspects of the potential issue. A transcript of their ideas about the
dimensions of the key problem T and what can be done to solve
problems

Stakeholder Analysis The stakeholder analysis is used to gather information on what
organizations, apart from the program, are active in the
community. This helps us understand how sustainable and
replicate the model gains may be in the future

Personal Testimony To bring to life the experience of those were participated in the
program, personal stories will be gathered and used to inform the
community assessment

Site visit/observation Program site visits were used to gain an overall sense of each
community and the context in which the program operates

Sampling approach
x Quantitative method

A quantitative data in a symmetric sampling method was employed to determine the sample
size for 404 loan recipients in Long My and Phung Hiep district of Hau Giang province in the
poverty reduction component utilizing pre-structured questionnaire. The survey has accessed
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the extent to which the concept of poverty reduction into sustainable livelihoods to be analyzed
the livelihoods outcomes of Mekong Plus loan recipients via SPSS software.

x Qualitative method

21 of the 62 target communes (two districts from Hau Giang, three from Binh Thuan) were
selected to visit by the team to conduct the data collection. A purposive sampling approach was
selected where program areas chosen include different poverty levels, program activities. In
each of the selected data collection sites, the team used various data collection tools in an
inclusive manner, ensuring that there was participation from groups at village, commune. Key
informants were selected to ensure a good representative of different genders, ages, and the
most vulnerable groups who are poor, near poor, people with disability, and women who
experience IPV took part in the community assessment the following groups:

A Village/Commune level: vulnerable groups ( womenés cl ubs , &llagmends ¢
leaders, Women Union, Youth Uni on, Co mmuteeeHeditle Clipid e 6 s Co
Center, Legal official, Reconciliation group

A District level: Women Uni on, P e ®glide &écarity, O bien i@hi and éreén
Duong staff

1.5 Team

Community needs assessment team

The community needs assessment team included ten members (eight female, two male). Data
collection team took place in four teams in the districts of Duc Linh, Tanh Linh, Ham Thuan Nam
in Binh Thuan province (Thien Chi) and the districts of Long My and Phung Hiep in Hau Giang
province (Anh Duong) who worked with different informants and stakeholders using the various
data collection tools.

Evaluation team

The evaluation team included nine members (seven female and two male). Data collection team
took place in three districts of Ham Thuan Nam district in Binh Thuan province and Long My and
Phung Hiep districts in Hau Giang province.

1.6 Timetable allocation
The community needs assessment took place from 28 October to 11 November 2015
A Thien Chi, Anh Duong and Mekong Plus management team meeting: 28 October

A Thien Chi and Anh Duong education team meeting for the preparation of community
needs assessment: 28 - 31 November

A The video meeting between Thien Chi and Anh Duong to finalize the methodology and
the data collection tools: 1 November 2015

A Briefing, all other qualitative data collection: 2 to 6 November

A Data analysis, the video meeting making for the discussion of future program activities: 8
to 9 November

A Report write up and finalization: 9 to 11 November
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The evaluation processed from 30 November to 15 December 2015.

A
A
A
A
A

Evaluation preparations on November 30

The video meeting between Thien Chi and Anh Duong to evaluation team
training/briefing on December 1

Data collection: 1 to 7 December
Data analysis, report write up, draft to Mekong Plus: 7 to 14 December
Evaluation report finalization: 14 to 15 December

1.7 Process constraints

The community needs assessment and evaluation were constrained by various factors which
must to be considered along the findings and analysis in this report.

- It was challenging to gather the level of detail required in interviews due to the large number
of our program communes (21 in 62) and resulting number of questions per questionnaire.

- It was difficult to conduct the community needs assessment and final evaluation in very
short period and the team only covered a small purposive of sampling frame and the lack of
time to study these during the data collection component of the community assessment.

- It was challenging to invite key participants from district level in very short time to
understand the achievements of program outcomes and the needs of our key stakeholders
in terms of designing the program appropriate and relevant.

Photo credit: Maite Thibaut
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SECTION II: FINDINGS OF EVALUATION

This section presents the key program outcomes in terms of relevance, effectiveness,
participation, and sustainability. Every section provides a range of key learning, a discussion of
program achievement, and an overall rating of achievements. The findings of evaluation also
include qualitative and quantitative (poverty reduction) data collected. Rating system are
constructed score is included in details below:

Table 7: Rating system

Number Title Explanation
(1-6)
6 Very success The program has achieved a very success level of
achievement and impact in the key area.
5 Success The program has achieved a success level of achievement
and impact in the key area
4 Adequate The program has achieved an adequate level of
achievement and impact in the key area.
3 Less than The program has achieved a less than adequate level of
adequate achievement and impact in the key area.
2 Unsuccessful The program has achieved unsuccessful level of
achievement and unable to achieve impact in the key area.
1 Very unsuccessful | The program has achieved a very unsuccessful level of
achievement and unable to achieve impact in the key area.

2.1 Relevance

Rating 6: Very success level of achievement

Working on the prevention of IPV in Vietnam is highly relevant. Although the Vietham
government issued a law on Gender Equality in 2006 and a law on Domestic Violence
Prevention and Control in 2007, domestic violence still occurs on women, especially in rural

regions. According to a 2010 WHO and UNDP report one out of every three (34%) married
Vietnamese women are experienced violence. Of the 34% of women who experience domestic
violence only 3% reports their problem to Police
of empathy or response from them. The program is urgent need to help women and children in

our program areas to build capacity in coping mechanisms in terms of IPV.
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National level

The program is highly relevant at a
national level in its design and (¢The program is highly relevant the National Target
implementation in the building the  program. It helps local government to achieve our
capacity of disadvantaged women, targets at a local leveloin Wo me n6s  Ukamo
children and their communities N Thuan Nam, Binh Thuan province

Vietnam to manage the impacts of IPV
and gender inequality. The program is
also aligning to the government strategic on the prevention of IPV and gender inequality.

Evaluation respondents from government partners confirm that the program contributes to

achieve directly the National Target Programs are the Program 343 APr opagandi zing
educating Vietnamese womené6és virtues in the perio
modernization and the Program 704 iEducat hags mbor good ipgatheent i ng¢
capacity of government partners to implement participatory processes and community based

actions in the prevention of IPV, with a particular focus on women and children 7 have also

increased entire relevance of the program.

Program level

Partnering through main stakeholders at a program level (village, commune, district) in
particularly WU and DoET have meant that the program has been able to become more
relevant and to roll out highly relevant information for children, women and their communities.
The Mekong Plus program strategy has focused on the local level, of course ensuring the
program was community based actions is also relevant at a local level, women and children are
vulnerable, and working with children and women are agents of change.

Community level

Having evaluated beneficiaries of the program state the program as highly relevant it assists
them to deal with issues that are central of women and children lives. Vital reasons stated by
program direct beneficiaries include:

A Capacity building: as a result of increased the capacity was for local teachers, mentors
i gicrllu @amd, community facilitators from (WU) feel that they have a better
understanding of how to respond to IPV, and the causes, effects and impacts of IPV and
gender inequality though a range of awareness raising activities, community based
communications, the provisions of training manual for teachers and community
facilitators, learning material for students. They feel more confident in being involved in
community activities and are more positive about the future.

A Engagement of women: poverty reduction, community based communications, legal
aids, interactive drama, health training, agricultural training, job creations, micro loans,
have provided opportunities for disadvantaged women to generate an income and
having better understanding and coping mechanisms in IPV and gender inequality. For
this group, the type of activities are well-suited because it allows them to be flexible to
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join in the program activities. For instance, poverty reduction and job creations
components require them to work from home.

A Involvement of students as agent acts of change: school based communications in
sexual education, life skills, and human trafficking, open dialogues, interactive drama,
the provision of learning material, have increased a better understanding of sexual
education, life skills

However, evaluation informants stated that the program could have been more relevant if it had
addressed the following issues:

A Some evaluation participants stated that the program could have been more relevant if it
had provided benefits to a larger number of direct beneficiaries. For example, the larger
majority of community member interviewed they would like to have seen more of poor
households participate in the poverty reduction and job creations program activities. The
community members, especially women wanted more people involved in the program
and indicated that they program would be highly relevant.

A Evaluation informants, especially
key stakeholders who are

Program Management Unit, WU n The b T (_) gr a_m €0 u a be
stated that their desires have to if men are directly involved in program

involve in men in the community activities. Men need to act agents of change in
based communications in the prevention of IPV and gender equality. ¢
particularly because they are Vice Chairman in Thuan Hung commune, in
also agents act of change in Long My

women empowerment and the
prevention of IPV.

2.2 Effectiveness

Rating 5: Success level of achievement

General, the program has reached 33,900 people in 62 communes across five districts in two
provinces of Vietnam. In terms of gender balance, 70 per cent of direct beneficiaries were
women and girls. The significant increased in the number of direct beneficiaries to reach wider
audiences, especially of community based communications in health and the prevention of IPV
and gender equality. However, the program had been unsuccessful to achieve number of
students because DoET discussed with our program regions that the sexual education and life
skills would be early intervened for 6™ graders who will be inappropriate age to study and pretty
late for 9™ graders who need more time to prepare examination. Afterward, Mekong Plus had
approved to educate these topics for 7" graders in Hau Giang and 8" graders in Binh Thuan.
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Table 8: Program beneficiaries per program components

Program components

Direct beneficiaries

Targeted Achieved

Women in Job creations 308 300
Poor households in poverty reduction 600 600
Key mentors in the capacity increased 300 400
Women patrticipated in IPV and gender equality training 6,000 7,500
Women participated in health and agriculture training 14,400 16,500
Students in sexual education and life skills 34,324* 8,600
Total 55,942 33,900

Achievement of program outcomes

The program has been able to achieve a measurable level of success through the program

outcomes:

Outcome 1: Increased income throughout the micro finance and job creations for women

Poverty reduction into sustainable livelihoods for women

In July, Mekong Plus has made a quantitative survey for 404 households who have assisted
micro loans to graduate poverty into sustainable livelihoods in Long My and Phung Hiep district
of Hau Giang province. We applied the sustainable livelihoods framework developed by the
British Department for International Development (DFID) to analyze how the households are
supported by the micro finance program to graduate of poverty into sustainable livelihoods.

Figure 1: Livelihoods assets pentagon of DFID

Figure 2: The pentagon of livelihood
resources of 404 loan recipients

Human capital

Social capital Natural capital

Physical capital Financial capital

Regarding the findings in terms of human capital
(H), natural capital (N), financial capital (F),
physical capital (P), and social capital (S). The
data collected supported us to draw the shaped
pentagon in access to assets of our loan
recipients. The figure 2 shows the result of the
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livelihood assets of our 404 loan recipients:

V has extended access to human capital through numbers of people working to contribute
income higher than numbers of people not working yet, children are better education access
for our loan recipient. Even family members have a good health to working well on attribute
income.

V has accessed to natural capital remains little changed only 6% of loan recipients to buy
new land and 13% whose are smartly to rent land for scaling up farmland.

V has strongly extended to financial capital through high income increased and 50% of
loan recipient to continue accessing loans from other institutions because of truth arise.

V has accessed to physical capital little changed is upgrading house layouts; diversified
fuel cooking to reduce the burden of housework for wives and our loan recipients has been
better access to information to get valuable knowledge for the poverty eradication. However,
our loan recipients are not good awareness of water, sanitation, and hygiene and to protect
environment.

V has extended access to social capital through developing a strong social network for
better business of our loan recipients and for the income increased.

Going back to the statements above how the financial capital are being generated, it can be
understood that our micro finance program has helped loan recipients to access enough food
security.

Table 9: Average monthly income of 404 loan recipients _Unit:
404 loan recipients | Initial income | End 1% year | End 2™ year | End 3" year | Recent
Average income 8.9 11.7 13.8 20.52 47

So the findings have shown that the micro finance program has assisted most of our loan
recipients whose have enough food security, better well being throughout income
increased, and better livelihood.

CASE STUDY: A STORY OF CHANGES

m Nhanés family has 3 member s:
and daughter. Their daughter is 15 years old,
studying at grade 7. She received a scholarship
from Anh Duong in 2012.

Their old house had leaf roof and mud floor. They
have 1000 square meters of land to grow rice
before joining in the free loans and had no
money for raising animals. Since they received
the loans from Anh Duong, they work hard to
enlarge their models to get more income. After a
lot of hard work they have a new house. It was
built for them 2 years ago. They also own 5000 square meters of land to grow rice. His wife has
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smalltradi ng fAsal e of pea daa Al she alsw coeks rica to ineke alcohol to sell
everyday to earn income.

At the initial peipesannmah o f as8.
Duong has supported them the free loans since
June 2008. Upon our 1 r ound | aqdhays] G50

raised pigs and fish. Hi s f ami |l yés paverag
increased steeply: after one year their average
income increased U 1 0. 2 Syears increased
0418. & person/ month and 3 vyears
successful |y because o anfargidg |0 4 7
their models and expanded their income..

Their current models: 2 pigs, ducks, fishes, small
t radsalmgfsciapsand al cohol 0o and
rice. With the help of t he
could proceed with a sustainable livelihood.

His family plans to raise pigs to produce piglets,
grow rice and small trading to get more benefits.
They would like their daughter to complete her
education and get a job in the future. Nhands| wi f e
said that: i flanks for support of Anh Duong
helped us to overcome difficulties and get out of
povertyo.

Case study written by Ms. Van Anh

As a result of Chanel 6s grant s, Mekong Plus has
for our program activities to ensure that there are more women are our direct beneficiaries to
help them to take control of their life and to stand up their rights.

Job creations for less fortunate women in Vietnam

In the rural areas, unemployment has become a major issue and currently women migrate to big
cities to find work, which puts them at risk for exploitation. Mekong Plus tries to address this
issue to generate income for less fortunate women. Poor women are trained in making high
quality products, which are sold to our Mekong® shop. Currently, 300 artisans in professional
skill have been trained and worked with our job creations program. Our artisans have worked
flexible at home and at groups. The majority of the artisans earn more than $125 month, thus
approximately doubling their previous earnings.
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